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QUESTION 1

Which of the following are valid reasons for adopting a different life cycle (from the V model), for increments after the
first year? 

i. We do not have a clear understanding of the requirements from a customer perspective. 

ii. We see the risk of delivering requested functionality late as being higher than the risk of delivering a lower quality
product. 

iii. We do not have a budget for additional regression testing which is needed to ensure that existing functionality is not
compromised by future iterations. 

iv.

 The company test strategy does not fit well within the V life cycle model. 

A. 

(i) and (ii) 

B. 

(i) and (iv) 

C. 

(ii) and (iii) 

D. 

(ii) and (iv) 

Correct Answer: A 

 

 

QUESTION 2

You are considering involving users during test execution. In general, what is the main reason for involving users during
test execution? 

A. They are a cheap resource 

B. They have good testing skills 

C. This can serve as a way to build their confidence in the system 

D. They have the ability to also focus on invalid test cases 

Correct Answer: D 

 

Latest CTAL-TM Dumps | CTAL-TM Exam Questions | CTAL-TM Braindumps                                2 / 4

https://www.geekcert.com/ctal-tm.html
https://www.geekcert.com/ctal-tm.html
https://www.geekcert.com/ctal-tm.html


https://www.geekcert.com/ctal-tm.html
2024 Latest geekcert CTAL-TM PDF and VCE dumps Download

 

QUESTION 3

Evaluate the status of the project against the defined exit criteria. 

Which of the following options shows the correct status? 

A. Criteria A = OK, criteria B = OK, criteria C = OK 

B. Criteria A = NOT OK, criteria B = NOT OK, criteria C = OK 

C. Criteria A = OK, criteria B = NOT OK, criteria C = NOT OK 

D. Criteria A = NOT OK, criteria B = NOT OK, criteria C = NOT OK 

Correct Answer: B 

 

 

QUESTION 4

Within the projects, a master test plan and phase test plan will be used. Following is a list of characteristics applicable
for test plans: 

Which THREE mentioned characteristics relate to the master test plan? 

A. Any deviation from the procedures described in the test strategy document 

B. The overall estimated costs, timescales and resource requirements 

C. A detailed schedule of testing activities 

D. The development deliverables to be tested 

E. Which test staff members (names) will be involved and when 

F. Level of requirements coverage achieved 

Correct Answer: ABD 

 

 

QUESTION 5

Which of the following is a valid drawback of independent testing? 

A. Developer and independent testing will overlap and waste resources. 

B. Developers loose the sense of responsibility and independent testers may become a bottleneck. 

C. Independent testers need extra education and always cost more. 
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D. Independent testers will become a bottleneck and introduce problems in incident management. 

Correct Answer: B 
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