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QUESTION 1

In addition to introducing the new team member, you have decided to raise motivation. 

Which of the measures listed below would be the best measure to take in order to increase the motivation of the team? 

A. Provide more time for testing in the schedule 

B. Allow people to take some time off 

C. Introduce entry criteria to the testing phase 

D. Organize a meeting with senior management in which they address the importance of good testing for this project 

Correct Answer: D 

 

 

QUESTION 2

Which of the following is a valid drawback of independent testing? 

A. Developer and independent testing will overlap and waste resources. 

B. Developers loose the sense of responsibility and independent testers may become a bottleneck. 

C. Independent testers need extra education and always cost more. 

D. Independent testers will become a bottleneck and introduce problems in incident management. 

Correct Answer: B 

 

 

QUESTION 3

Which of the following product risks would be most effectively addressed just by static testing? 

A. In the delivered application, one of the countries, as specified in the requirements, has not been correctly
implemented. 

B. The application takes too long to process a request for additional cover. 

C. The test cases do not cover the key requirements. 

D. The successful bidder may not deliver all the required functionality on time. 

Correct Answer: C 

 

Latest CTAL-TM Dumps | CTAL-TM Practice Test | CTAL-TM Exam Questions                                2 / 3

https://www.geekcert.com/ctal-tm.html
https://www.geekcert.com/ctal-tm.html
https://www.geekcert.com/ctal-tm.html


https://www.geekcert.com/ctal-tm.html
2024 Latest geekcert CTAL-TM PDF and VCE dumps Download

 

QUESTION 4

Based on the information given in the scenario, identify how the team could be improved most effectively? 

A. By providing training in the payroll domain 

B. By providing a workshop on test design techniques 

C. By providing specific training on the systems being tested 

D. By providing training on reviewing requirements 

Correct Answer: B 

 

 

QUESTION 5

You are considering involving users during test execution. In general, what is the main reason for involving users during
test execution? 

A. They are a cheap resource 

B. They have good testing skills 

C. This can serve as a way to build their confidence in the system 

D. They have the ability to also focus on invalid test cases 

Correct Answer: D 
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