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QUESTION 1

True or False: The FLOW view for Disciplined Agile means that there are no starts and stops in any DA project 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 2

What is a value stream? 

A. A value stream is the funding plan for an Agile software development team 

B. A value stream is the sequence of step that an organization undertakes to deliver a product or a service to
customers 

C. A value stream is the funding plan for the beginning-to-end process of service to a customer 

D. A value stream is the sequence of activities followed by an Agile software development team 

Correct Answer: C 

 

QUESTION 3

True or False: Shared services teams are always based on specialization 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 4

Which of the following is NOT one of the benefits of reducing work-in-progress? 

A. Allows you to multi-task between many high priority items 

B. Reduces the lead time 

C. Creates a greater incentive to prioritize 

D. Create focus 

Correct Answer: A 
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QUESTION 5

True or False: Because organizations are complex adaptive systems, each team needs to be governed top-down. 

A. True 

B. False 

Correct Answer: B 
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