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QUESTION 1

True or False: The Control process blade is also responsible for ensuring regulatory compliance
A. True

B. False

Correct Answer: B

QUESTION 2

A company is introducing new features to a large, existing product. Which technique should the product team employ?
A. Continuous integration

B. Pull system

C. Minimum business increment (MBI)

D. Minimum viable product (MVP)

Correct Answer: C

QUESTION 3

A senior management team is monitoring the work in various areas of the organization, providing guidance and
resolving any escalated issues. This is an example of which process blade?

A. Portfolio management
B. Governance

C. Business Operations

D. Finance

E. Product management

Correct Answer: B

QUESTION 4
Which role on the delivery team builds the product right.
A. Team Member

B. Team Lead
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C. Product Owner
D. Architecture Owner

Correct Answer: D

QUESTION 5

Identify three principles of the Disciplined Agile mindset. (Choose three)
A. Delight customers.

B. Be a servant leader.

C. Enterprise awareness.

D. Accelerate delivery.

E. Be pragmatic.

Correct Answer: ACE
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