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QUESTION 1

Which of the following is false about the Business Operations process blade? 

A. It requires close collaboration with the Sales and Marketing process blades 

B. It involves strategies for providing services to the business 

C. The implementation of this blade will be standard across domains 

D. It should focus on delighting the customers 

Correct Answer: C 

 

QUESTION 2

For an Agile or Lean project team, which best describes the aim of the Transition phase? 

A. The team tests the solution and trains end users in the new features of their consumable solution 

B. The team communicates the coming release to their stakeholders 

C. The team applies continuous deployment (practices and tools to automate deployment) 

D. The team ensures that a solution is ready to be released to their stakeholders and then releases it appropriately 

Correct Answer: D 

 

QUESTION 3

What are the three categories of process blades according to Disciplined Agile (DA)? (Choose three) 

A. Disciplined DevOps 

B. Disciplined Agile IT 

C. Disciplined Agile Delivery (DA 

D. Disciplined Kanban 

E. Disciplined Project Management Office (PMO) 

Correct Answer: ABC 

 

QUESTION 4

Which characteristic describes a good user story according to the I.N.V.E.S.T. mnemonic? 

A. Incremental 
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B. Valuable 

C. Tangible 

D. Satisfactory 

Correct Answer: B 

 

QUESTION 5

DA guidelines includes using design thinking. The primary advantage of design thinking is that: 

A. The team can focus on implementation while architects do design 

B. It promotes customer empathy and appropriate solutions 

C. It provides good looking products 

D. It provides out-of-the-box solutions for common problems 

Correct Answer: B 
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