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QUESTION 1

True or False: A project that follows a Scrum or Agile life-cycle still needs the Inception, Construction or Transition
phases.

A. True
B. False

Correct Answer: A

QUESTION 2

What are the three phases common across project life cycles?
A. Inspiration

B. Construction

C. Transition

D. Modulation

E. Inception

Correct Answer: BCE

QUESTION 3

The principle "Organize around products/services" means that:

A. Customers should be asked to pick from the available products or services
B. Building dedicated cross-functional teams focused on customer offerings
C. Project teams are best equipped to deliver products

Correct Answer: B

QUESTION 4

Who is responsible for choosing the team\\'s lifecycle?
A. The team\\'s Agile coach

B. The team members

C. It depends on the context
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D. The team\\'s manager

Correct Answer: B

QUESTION 5

One of the promises of DA is to ensure psychological safety. This means:

A. Providing a hygienic work environment

B. Being able to work without fear

C. Never criticizing team members D. Providing counselling to all team members

Correct Answer: B
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