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QUESTION 1

What are the three phases of DAD\\'s delivery life cycle? 

A. Introduction, Substance. Alteration. 

B. Initiation, Foundation, Conversion. 

C. Commencement, Creation, Evolution. 

D. Inception, Construction, Transition. 

Correct Answer: D 

 

QUESTION 2

What is the last step in Ester Derby and Diana Larsen\\'s 5-step retrospective template? 

A. Set the stage 

B. Close the retrospective 

C. Gather data 

D. Decide what to do 

E. Celebrate our successes 

F. Create a plan for executing the Improvement items 

Correct Answer: B 

 

QUESTION 3

Your team wants to better align and work with the people in your marketing department. Which process goal is most
likely to offer potential techniques to address this? 

A. Address Risk 

B. Explore Scope 

C. Coordinate Activities 

D. Sales and Marketing 

Correct Answer: C 

 

QUESTION 4
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The final step in the Choose your WoW process is: 

A. Guided continuous improvement 

B. Make some choices 

C. Connect the dots 

D. Select the best-fit life-cycle 

Correct Answer: A 

 

QUESTION 5

A senior management team is monitoring the work in various areas of the organization, providing guidance and
resolving any escalated issues. This is an example of which process blade? 

A. Portfolio management 

B. Governance 

C. Business Operations 

D. Finance 

E. Product management 

Correct Answer: B 
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