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QUESTION 1

The primary benefit of DevOps is that:

A. Decision to release can be taken by anybody in the team
B. Creating strong business justification for products

C. Reduced cost of deployments

D. Increased mean time between successive deployments

Correct Answer: C

QUESTION 2

If you can measure only one thing you should measure the cost of delay. This is reflected in which of the following
principles of DA?

A. Keep workloads within capacity
B. Accelerate value delivery

C. Collaborate proactively

D. Optimize flow

Correct Answer: D

QUESTION 3
When would you adopt the Continuous Delivery Lean life cycle?

A. We have an experienced team working on a product or service where the requirements will evolve at a reasonable
pace

B. We have an experienced team working on a product or service where the requirements change frequently, potentially
daily

C. All of the above

D. We have team that is new to Lean working on a product or service where the requirements change frequently,
potentially daily

E. We have team that is new to Lean working on a product or service where the requirements will evolve at a
reasonable pace

Correct Answer: B
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QUESTION 4

True or False: All the process goal diagrams need to be explored while determining the initial way of working.
A. True

B. False

Correct Answer: B

QUESTION 5

True or False: To understand a complex adaptive system, the best way is to develop a perfect understanding of the
individual parts.

A. True
B. False

Correct Answer: B
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