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QUESTION 1

A Minimum Viable Product (MVP) is a product with just enough features to satisfy early customers and? 

A. Will be the last iteration of development. 

B. Is not yet ready to be sold. 

C. Is used for demonstration only. 

D. Provide feedback for future product development. 

Correct Answer: D 

 

QUESTION 2

The team lead notices that a team member is falling behind on their work. What would a good Disciplined Agile team
lead do? 

A. Provide time management training to the team member. 

B. Have a conversation with the team member to better understand what is getting in their way and look for solutions
together. 

C. Have a one-to-one meeting with the team member about their recent failures. 

D. Redistribute the team member\\'s work across the team to avoid embarrassing the team member. 

Correct Answer: B 

 

QUESTION 3

Why is the retrospective an important agile ceremony? 

A. It allows the team time to focus on how they can better work together moving forward. 

B. It provides the product owner with the opportunity to see how well the team works together. 

C. It prohibits stakeholders who attended the demo from giving additional requests to the team. 

D. It allows the team to organize the product backlog into categories which are meaningful to them. 

Correct Answer: A 

 

QUESTION 4

True or False: Disciplined agile projects try to maximize the work-in-progress so that it can get more work done 

A. True 
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B. False 

Correct Answer: B 

 

QUESTION 5

What may NOT be decided during the INCEPTION stage of a Disciplined Agile project? 

A. Test strategy 

B. Deployment strategy 

C. Initial architecture 

D. High level scope 

Correct Answer: B 
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