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QUESTION 1

True or False: Any step in the value stream that is not necessary for creating the product is waste
A. True

B. False

Correct Answer: A

QUESTION 2

The desire of senior management to evolve your organization to be more responsive to changes in your marketplace or
environment is best captured by which concept?

A. Increased collaboration

B. Guided continuous improvement (GCI)
C. Disciplined Agile

D. Business agility

Correct Answer: B

QUESTION 3

For an Agile or Lean project team, which best describes the aim of the Transition phase?

A. The team tests the solution and trains end users in the new features of their consumable solution

B. The team communicates the coming release to their stakeholders

C. The team applies continuous deployment (practices and tools to automate deployment)

D. The team ensures that a solution is ready to be released to their stakeholders and then releases it appropriately

Correct Answer: D

QUESTION 4

Push is when work is:
A. Delayed until later.
B. Given to people.

C. Expedited to meet a deadline.
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D. Outsourced to a vendor.

Correct Answer: B

QUESTION 5

Your team is working on the new release of an existing solution and has discovered that it needs to pay down some
existing technical debt. Which process goal is most likely to offer potential techniques to address this?

A. Evolve Way of Working (WoW)
B. Address Risk

C. Improve Quality

D. Secure Funding

Correct Answer: C
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