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QUESTION 1

Lean governance mindset includes all of the following except: 

A. Let the team manage the risks 

B. Promoting transparency 

C. Being servant leaders 

D. Learn continuously 

E. Leading by example 

Correct Answer: A 

 

QUESTION 2

How should iterations for an agile project be planned? 

A. At the beginning of each iteration by pulling from product backlog. 

B. Iteratively by the product owner to ensure global optimization. 

C. Throughout the project by using iteration reviews to continuously improve quality. 

D. At the retrospective meetings to ensure nothing is missed from one iteration to the next. 

Correct Answer: A 

 

QUESTION 3

True or False: All the process goal diagrams need to be explored while determining the initial way of working. 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 4

True or False: The team lead is responsible for securing funding for the team 

A. True 

B. False 

Correct Answer: B 
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QUESTION 5

Usually the first step in deciding the team\\'s way of working is to: 

A. Connect the dots 

B. Analyze the context 

C. Make some initial choices 

D. Coach setting the stage 

Correct Answer: B 
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