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QUESTION 1

Which artifact collects all the work flowing to the team? 

A. Business backlog 

B. Iteration backlog 

C. Product backlog 

D. Release roadmap 

Correct Answer: B 

 

QUESTION 2

Which of the following is an advantage of a project team as opposed to long standing product teams? 

A. Greater motivation to learn and evolve the WoW 

B. Greater focus on delivery and short term goals 

C. Creates a long term focus 

D. Brings work to the team rather than team to the work 

Correct Answer: B 

 

QUESTION 3

What are the two benefits to having a long-live (stable) team? 

A. Projectized 

B. Specifically resourced 

C. Highly collaborative 

D. Trustworthy 

E. Ability to multi-task 

Correct Answer: CD 

 

QUESTION 4

True or False: Delight customers as a principle means never to exceed expectations of the customers but to just about
meet them 
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A. True 

B. False 

Correct Answer: B 

 

QUESTION 5

When should an iteration backlog be created? 

A. At the beginning of each project. 

B. When defining the MBI (Minimum Business Increment). 

C. When planning the Kanban board or other pull method. 

D. At the beginning of each sprint. 

Correct Answer: D 
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