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QUESTION 1

Which of the following is not a role for the team lead in a Disciplined Agile team? 

A. Guiding the team through improvement actions 

B. Helping the team collaborate 

C. Providing timely decisions on priority and product roadmap 

D. Helping the team evolve their WoW 

Correct Answer: C 

 

QUESTION 2

True or False: A value stream begins and ends with a customer 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 3

What is the purpose of an Iteration retrospective? 

A. To transfer knowledge and improvements to the next iteration. 

B. To identify progress and to note encountered impediments. 

C. To prioritize stories and concrete tasks for the next iteration. 

D. To showcase what the team accomplished in an iteration. 

Correct Answer: A 

 

QUESTION 4

We can identify our challenges 

A. By visualizing our workflow to identify what blocks it 

B. By holding retrospectives 

C. By finding where we are frustrated 

D. By trying good practices and seeing where they don\\'t work 
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Correct Answer: B 

 

QUESTION 5

A team decided to skip the daily standup meetings as they were co-located and meeting daily was not adding value.
This is an example of: 

A. Being awesome 

B. Enterprise awareness 

C. Context counts 

D. Choice is good 

Correct Answer: C 
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