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QUESTION 1

When changing legacy code, you should:
A. Add a test first, then change it

B. Rewrite the code instead of changing it
C. Delegate the task to someone else

D. Change the code, then add a test

Correct Answer: D

QUESTION 2

How does a value stream map help the team to minimize waste?

A. By helping the team to focus on the construction phase.

B. By helping the team to identify problem areas in the path for realizing value.

C. By helping the team to apply the Five Whys root cause method to all parts of the stream.
D. By helping the team to reduce delays in the workflow process.

Correct Answer: B

QUESTION 3

DA teams are encouraged to embrace diversity because

A. Diverse teams are more likely to reach consensus faster

B. It is usually a mandate from local and federal governments

C. A diverse team is more likely to foster innovation

D. Everyone is different and should be allowed to what they want to do

Correct Answer: C

QUESTION 4

True or False: It is OK if the team\\'s WoW is initially determined more by the enterprise guidelines or the
recommendations of a coach.

A. True
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B. False

Correct Answer: A

QUESTION 5

Which of the following is not one of the reasons that Disciplined Agile teams practice transparency?
A. Everybody knows what is happening

B. It improves team morale

C. It delays breaking bad news to customers

D. Customers appreciate and expect transparency

Correct Answer: C
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