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QUESTION 1

What are three advantages of using the SFDX? 

Choose 3 answers 

A. Can store code on a local machine, or a version control system. 

B. Can quickly deploy metadata using Execute Anonymous. 

C. Can create scratch orgs. 

D. Can use native Deployment Rollback Tool to quickly revert to prior state. 

E. Can Install application metadata from a central repository. 

Correct Answer: ACE 

 

QUESTION 2

The CEO at Universal Containers (UC) is receiving constant complaints from business stakeholders that the
development teams are not frequently delivering value to the end- user. The CEO talked with the CTO, who argues the
opposite, explaining that the development teams are delivering value every Sprint. 

The architect suggests to the CTO to implement Kanban to solve this disagreement. 

How can Kanban help clarify whether value is being delivered to the business? 

A. Kanban teams respond to unplanned work and changes by dropping everything and jumping on the new request,
ensuring agility. 

B. Kannan traits includes metrics, like lead time and throughput, which increases transparency. 

C. Kanban can make use of the Salesforce Agile Accelerator to speed up delivery. 

D. Kanban limits work in progress, so the executives will know the development team is not overworked. 

Correct Answer: B 

 

 

QUESTION 3

The team at Universal Containers is building an application on Java that will interact with its Salesforce application.
They want to use SOQL queries to retrieve and make changes to smaller pieces of Salesforce metadata through this
application. 

Which API should the team leverage? 

A. Tooling API 
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B. Any Salesforce API 

C. User Interface API 

D. Metadata API 

Correct Answer: A 

 

QUESTION 4

Universal Containers CUC) Customer Community is scheduled to go live in the Europe, Middle East, and Africa (EMEA)
region in 3 months. UC follows a typical centralized governance model. Two weeks ago, the project stakeholders
informed the project team about the recent changes in mandatory compliance requirements needed to go live. The
project team analyzed the requirements and have estimated additional budget needs of 30^0 of the project cost for
incorporating the compliance requirements. 

Which management team is empowered to approve this additional budget requirements? 

A. Security Review Committee 

B. Project Management Committee 

C. Executive Steering Committee 

D. Change Control Board 

Correct Answer: C 

 

QUESTION 5

What are two roles a project Steering Committee plays in determining what methodologies are used? Choose 2
answers 

A. Enforcing that corporate project stage gates are part of the chosen methodology 

B. Designing a methodology that will meet a particular project\\'s requirements 

C. Approving deviations from the chosen methodology, when required to address project issues 

D. Setting the criteria for selecting Agile or Waterfall methodology to be used on internal projects 

Correct Answer: AD 
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