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QUESTION 1

Universal Containers has seven orgs in different regions. Its processes are global and standardized but each region
needs the flexibility to be able to understand the global code and customize some aspects for its regions.

Which development model is optimized for this need?
A. Use a managed package for global code and another managed package for ail regions code.

B. Use a managed package to deploy the global code and allow local teams to request the addition of code within that
package.

C. Create a centralized Git with all the code and where the global team approves the changes made by the local teams.

D. Use unlocked packages to deploy the global code and allow each country to create its customized unlocked package
extensions,

Correct Answer: C

QUESTION 2

Universal Containers is having trouble aligning releases between major, minor, and Salesforce seasonal releases.
What should an architect recommend?

A. Gate all release decisions at the center of excellence.

B. Create a release calendar, train and align all the teams.

C. Share the test plans between the teams on each release type.

D. Create a spreadsheet of metadata changes and reconcile the overlaps.

Correct Answer: B

QUESTION 3

Universal Containers (UC) is using sales and service Cloud. They have two major releases and four minor releases
every year. They have deployment (dev), integration, user acceptance (UAT), staging, and hotflix sandboxes. What
should an Architect recommend when UC has Pl issues and has to be fixed immediately?

A. Fix the issue in staging and deploy it into production.

B. Fix the issue in hotflix, test, and deploy to production.

C. Fix the issue in development, test, UAT, and deploy to production.

D. Follow the release management process to move to production.
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Correct Answer: B

QUESTION 4

Universal Containers has five development teams. The performance of the teams has been good, but the number of
bugs has been increasing. After each sprint, they need more time to understand the code and make changes.

What are two ways to improve the performance?

Choose 2 answers

A. Define a team that will analyze/approve all changes.

B. Define and follow code standards.

C. Sprint review process.

D. Version control system to identify who is generating the bugs.

Correct Answer: BC

QUESTION 5

An Architect is working on a Universal Containers project, and due to security concerns they cannot provide the
Architect with production access. Instead, a central release management team will be responsible for performing
production deployments for all development teams. How should an Architect leverage the Metadata API to ensure any
metadata components necessary to deploy the project\\'s functionality are properly communicated to the release
management team?

A. Create a change set in each sandbox and download the package.xml file for the release management team

B. Provide a spreadsheet of all components and utilize the metadata API\\'s readMetadata call

C. Provide the Release Management team a copy of the audit trail from the sandbox you wish to deploy from

D. Send a package.xml file with associated metadata in a .zip file to the Release Management team

Correct Answer: D
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