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QUESTION 1

DevOps practices incorporate the value stream concept from Lean Production. 

What is a value stream? 

A. The amount of products that are delivered within a timeframe 

B. The sequence of releases that deliver a working product 

C. The series of actions performed to fulfill any type of request 

Correct Answer: C 

 

QUESTION 2

What is a benefit of the way the Definition of Done is defined in DevOps? 

A. The team focuses less on the "what" and more on "when" 

B. The team focuses less on the "what and more" on "where" 

C. The team focuses less on the "what" and more on "who" 

D. The team focuses less on the "what" and more on "why" 

Correct Answer: A 

 

QUESTION 3

What is the DevOps practice called that maximizes detection of common errors? 

A. Shift Defect 

B. Shift Down 

C. Shift Left 

D. Shift Right 

E. Shift Up 

Correct Answer: C 

Reference: https://books.google.com.pk/books?id=gBSGDwAAQBAJandpg=PA70andlpg=PA70anddq=devops
+practice+called+that+maximizes+detection+of+common
+errorsandsource=blandots=TxpzF69jKiandsig=ACfU3U0jOVfwRwOavRYYsAQxejGlZzkjqwandhl=enandsa=Xandved=
2ahUKEwjStsHUhr3lAhXZ6OAKHeCiCs4Q6AEwAHoECAkQAQ 
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QUESTION 4

The most valuable information of a value stream map is taken from three key metrics. 

What is one of these three key metrics? 

A. Measured service 

B. Percentage complete 

C. Process time 

D. Server time 

Correct Answer: B 

Reference: https://books.google.com.pk/books?id=0zSGDwAAQBAJandpg=PT122andlpg=PT122anddq=devops
+The+most+valuable+information+of+a+value+stream+map+is+taken+from+three+key
+metricsandsource=blandots=Kuo1snQUbnandsig=ACfU3U1zDQjY9nXMmRnLAviepDyZCfEpggandhl=enandsa=Xand
ved=2ahUKEwit37qah73lAhXv2eAKHSmiDloQ6AEwDXoECAkQAQ#v=onepageandq=devops%20The%
20most%20valuable% 20information%20of%20a%20value%20stream%20map%20is%20taken%20from%
20three%20key%20metricsandf=false 

 

QUESTION 5

Time-to-market is very important. 

In what way is DevOps supporting a short time-to-market? 

A. By funding products and not projects, to allow for innovation and optimization 

B. By reassembling a DevOps team for each project to ensure relevant experience 

C. By training the team based on missing knowledge for each new iteration 

Correct Answer: B 

Reference: https://www.exin.com/article/devops-indispensable-agile-work?language_content_entity=en 
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