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QUESTION 1

What should be taken into account most when prioritizing tasks according to DevOps practices? 

A. How long the task has waited 

B. How much the team likes the task 

C. How much value the task adds 

D. How much work the task takes 

Correct Answer: C 

 

QUESTION 2

Your team uses continuous delivery. 

What are two reasons to keep the batch size small? (Choose two.) 

A. So that each team member can get their own batch 

B. So that root causes of problems can be identified and resolved quickly 

C. So that the product owner can report back to the customer 

D. So that the product owner has a good idea of what is delivered when 

E. So that there is room for Kaizen blitzes in between work 

Correct Answer: BD 

Reference: https://medium.com/faun/small-is-beautiful-the-importance-of-batch-size-ea968ed8d477 

 

QUESTION 3

In what way does DevOps take operational requirements into account? 

A. By considering the workflow from start to end 

B. By defining a feature set for first marketing 

C. By defining all activities that must be done 

Correct Answer: C 

 

QUESTION 4

DevOps benefits from a `start-up spirit\\' to focus on innovation and entrepreneurship. 
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Which attitude to change fits with that start-up spirit in DevOps? 

A. Authoritarian 

B. Autonomous 

C. Conservatism 

D. Experiments 

Correct Answer: C 

 

QUESTION 5

Is it true that when implementing the deployment pipeline, extensive automation is required to consider it a DevOps
practice? 

A. No, because a deployment pipeline is not the same as automation. Automation is the underlying ideology 

B. No, because the deployment pipeline is just used to order work, automation does not apply 

C. Yes, because if extensive automaton is not used, technical debt will start accumulating 

D. Yes, because the deployment pipeline is needed for continuous automation activities 

E. Yes, because the deployment pipeline is the technology that is used to automate work 

Correct Answer: D 

Reference: https://www.getzephyr.com/insights/steps-creating-effective-devops-focused-deploymentpipeline 
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