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QUESTION 1

DevOps implies that not only the boundary between Development and Operations must disappear. 

Which other boundary must also disappear? 

A. The boundary between Development and marketing 

B. The boundary between IT management and the rest of the IT department 

C. The boundary between the finance department and Development 

D. The boundary between the HR department and Operations 

E. The boundary between the IT department and the business 

Correct Answer: A 

 

QUESTION 2

Your team uses continuous delivery. 

What are two reasons to keep the batch size small? (Choose two.) 

A. So that each team member can get their own batch 

B. So that root causes of problems can be identified and resolved quickly 

C. So that the product owner can report back to the customer 

D. So that the product owner has a good idea of what is delivered when 

E. So that there is room for Kaizen blitzes in between work 

Correct Answer: BD 

Reference: https://medium.com/faun/small-is-beautiful-the-importance-of-batch-size-ea968ed8d477 

 

QUESTION 3

What helps a DevOps team to successfully develop and deliver working software? 

A. Allowing your DevOps teams to develop their own specific mission 

B. Forming a DevOps team for short period of time during a project 

C. Identifying, fixing and learning from errors only after your project ended 

D. Writing code for software to have built-in quality as a main goal 

Correct Answer: D 
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QUESTION 4

When value stream mapping, which metric is essential to measure for each step? 

A. Cost of delay 

B. Delay divided by duration 

C. Key group comparison 

D. Percentage complete and accurate 

E. Work-in-Progress (WiP) 

Correct Answer: D 

 

QUESTION 5

Time-to-market is very important. 

In what way is DevOps supporting a short time-to-market? 

A. By funding products and not projects, to allow for innovation and optimization 

B. By reassembling a DevOps team for each project to ensure relevant experience 

C. By training the team based on missing knowledge for each new iteration 

Correct Answer: B 

Reference: https://www.exin.com/article/devops-indispensable-agile-work?language_content_entity=en 
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