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QUESTION 1

A company wants to increase production stability. They have already automated all testing of new releases. 

What else do they need to automate to increase production stability? 

A. Change management process 

B. Integration of release with deployment management 

C. Root cause inventories for recovery 

D. Release inventories for recovery 

E. System and application monitoring 

Correct Answer: E 

 

QUESTION 2

Your team uses continuous delivery. 

What are two reasons to keep the batch size small? (Choose two.) 

A. So that each team member can get their own batch 

B. So that root causes of problems can be identified and resolved quickly 

C. So that the product owner can report back to the customer 

D. So that the product owner has a good idea of what is delivered when 

E. So that there is room for Kaizen blitzes in between work 

Correct Answer: BD 

Reference: https://medium.com/faun/small-is-beautiful-the-importance-of-batch-size-ea968ed8d477 

 

QUESTION 3

DevOps benefits from a `start-up spirit\\' to focus on innovation and entrepreneurship. 

Which attitude to change fits with that start-up spirit in DevOps? 

A. Authoritarian 

B. Autonomous 

C. Conservatism 

D. Experiments 
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Correct Answer: C 

 

QUESTION 4

What helps a DevOps team to successfully develop and deliver working software? 

A. Allowing your DevOps teams to develop their own specific mission 

B. Forming a DevOps team for short period of time during a project 

C. Identifying, fixing and learning from errors only after your project ended 

D. Writing code for software to have built-in quality as a main goal 

Correct Answer: D 

 

QUESTION 5

In what way does DevOps take operational requirements into account? 

A. By considering the workflow from start to end 

B. By defining a feature set for first marketing 

C. By defining all activities that must be done 

Correct Answer: C 
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