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QUESTION 1

A commonly understood definition of the term `time-to-market\\' is: 

The time between business idea and the possibility of a customer purchase. 

Which two DevOps practices may help reduce the time-to-market for a company? (Choose two.) 

A. Continuous delivery and deployment 

B. Continuous identification and reduction of losses 

C. Extreme programming 

D. Pair programming 

E. Visualizing the Work-in-Progress (WiP) 

Correct Answer: AB 

 

QUESTION 2

When value stream mapping, which metric is essential to measure for each step? 

A. Cost of delay 

B. Delay divided by duration 

C. Key group comparison 

D. Percentage complete and accurate 

E. Work-in-Progress (WiP) 

Correct Answer: D 

 

QUESTION 3

When will an organization find it difficult to adopt DevOps practices? 

A. When many bureaucratic processes are in place, because this causes inflexibility 

B. When microservices are used, because they expand the attack surface 

C. When operational complexity is high, because DevOps needs a simple architecture 

Correct Answer: A 

 

QUESTION 4

DEVOPSF PDF Dumps | DEVOPSF Practice Test | DEVOPSF Study Guide                                2 / 3

https://www.geekcert.com/devopsf.html
https://www.geekcert.com/devopsf.html
https://www.geekcert.com/devopsf.html


https://www.geekcert.com/devopsf.html
2024 Latest geekcert DEVOPSF PDF and VCE dumps Download

In DevOps, the organization should start where they are and progress iteratively. 

What needs to change compared to a more traditional environment to facilitate progression? 

A. Cultural and organizational changes within the IT department only 

B. Disappearance of the Development and Operations departments 

C. Implementation of complex systems, to ensure confidence in the systems 

D. Management principles and approaches to information technology 

Correct Answer: D 

 

QUESTION 5

Commercial off-the-shelf software (COTS) has both advantages and limitations for businesses. 

What is true about COTS? 

A. COTS supports continuous development with its fast implementation 

B. COTS will save the business time and money, by reducing development time 

C. Depending on the type of COTS used, the possibility of customization is limited 

Correct Answer: B 

Reference: https://sites.google.com/site/advancedsofteng/software-acquisition/using-commercial-off-theshelf-packages-
cots 
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