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QUESTION 1

An IT organization within a healthcare company has embarked on a strategic transformation by adopting the IT Value
Transformation road map. They have been successful in bringing out several IT services by adopting cloud computing.
These services have helped the company release new products quickly into the market. However, the IT organization is
still perceived internally as a cost center.

What is the IT organization neglecting?

A. Seeking more business opportunities for IT services

B. Reducing the cost of IT services even more

C. Linking IT spending to specific business outcomes

D. Improving the utilization of compute, network, and storage resources.

Correct Answer: C

QUESTION 2

Your company is an application service provider that hosts customer applications and data in your data center. The
entire infrastructure is client-server based and you have begun to assess the risk of moving your web applications to a
cloud-

based infrastructure. During this phase you are required to provide the value of corporate assets involved.

How should you assess these corporate assets?

A. Use realistic valuations

B. Create a valuation that is information-asset centric

C. Use original purchase values

D. Create values based on accelerated depreciation

Correct Answer: A

QUESTION 3

In a hypothetical future scenario, a CFO wants the corporation\\'s intelligent lighting system to turn on only when
humans are present, as well as change color depending on the time of day and local weather conditions.

What emerging 3rd Platform technologies would enable the desired capabilities?
A. Big data analytics and augmented humans
B. Internet of Things and sensor networks

C. Sensor networks and big data analytics
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D. Augmented humans and Internet of Things

Correct Answer: B

QUESTION 4

An organization wants to provide laaS capabilities in a hybrid cloud. They have the following requirements:

Each line of business must have access to its own services and templates Service templates should be as generic as
possible Data encryption should be provided for only services that require it Each instance should use Microsoft Active
Directory for authentication Each instance should have the latest OS patches applied Consumers should be given the
ability to select which cloud to use for instance deployment

How can these requirements be addressed in a cloud design?

A. Add multiple pools and one template to the service catalog Provide orchestration workflows to create a tenant and
then instantiate and customize instances Provide orchestration workflows to enable data encryption and authentication
Enable a configuration manager policy for OS updates and pool placement

B. Configure multiple tenants in the service catalog Add a single template to the service catalog Provide orchestration
workflows to instantiate and customize instances Provide orchestration workflows to enable data encryption and
authentication

Enable a configuration manager policy for pool placement OS updates

C. Add multiple pools and one template to the service catalog Provide orchestration workflows to create a tenant and
then instantiate and customize instances Provide orchestration workflows to enable data encryption and authentication
Enable a configuration manager policy for OS updates

D. Configure multiple tenants and pools in the service catalog Add a template to the service catalog for each tenant
Provide orchestration workflows enabling instance creations, customization and placement Provide orchestration

workflows enabling data encryption and authentication Enable a configuration manager policy for OS updates

Correct Answer: B

QUESTION 5

An IT organization in a technology company is in the process of adopting cloud services in an ITaaS model. They are
seeking to reduce their operating costs while delivering business aligned services. What is the most effective way to do
S0?

A. Implementing automation in delivery of services

B. Increasing utilization by encouraging multi-tenancy

C. Implementing a service catalog and enabling self-service

D. Aligning IT staff with lines of business to ensure agreement with business objectives

Correct Answer: A
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