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QUESTION 1

What is strategy level 0 (LO) artifact?

A. Project resulte that is developed solely by the partner

B. Approach document that is developed by a united project team (partner + customer)

C. Optional information that is NOT important for project activities

D. Preliminary strategy developed by the customer to approach the project in a specific area

Correct Answer: B

QUESTION 2

Which of the following is not about Fit/Gap Analysis (done during Explore Phase)? There are 2 answers to this
guestion.

A. Validate pre-activate and pre-assembled solution in the development system.
B. Drive towards adopting customers processes.

C. Minimize the needs for rework during realization.

D. Prioritize delta requirement and gaps.

Correct Answer:. AB

QUESTION 3

Which of the following statements about Scrum is? Please choose the answer.

A. In Scrum, the team is Self-organized, define all task necessary for all project life cycle.

B. The three ceremonies are sprint planning, daily scrum, sprint review (retrospective).

C. In Scrum, as best practices, we have three main roles, and three artifacts or three ceremonies.
D. Scrum Master defines and prioritizes features and gathers requirements.

Correct Answer: B

QUESTION 4
How do you gain access to the SAP Activate Methodology Jam site?

A. Send e-mail to SAP contact address
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B. Register on SAP Service Marketplace
C. Join SAP S/4HANA group on SAP Community Network
D. Submit e-mail address via online form

Correct Answer: D

QUESTION 5

What are some activities the project team will perform in executing project work during the Explore Phase?
A. Deal with user authorization requests

B. Collect project data and report on progress and performance

C. Manage risks and implement risk response activities

D. Establish and manage internal and external communications

E. Manage Background Jobs, Input and Output

Correct Answer: BCD
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