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QUESTION 1

What is a valid reason for prioritization? 

A. Requirements which are of significant personal interest to a stakeholder 

B. Effort and resources needed to implement a requirement 

C. Sponsor\\'s wish-list 

D. Development team\\'s advice to implement easy requirements 

Correct Answer: B 

Cost: the effort and resources needed to implement the requirement. Information about cost typically comes from the
implementation team or the vendor. Customers may change the priority of a requirement after learning the cost. Cost is
often used in conjunction with other criteria, such as cost-benefit analysis. 

 

QUESTION 2

A. Creative thinking 

B. Conceptual thinking 

C. Problem solving 

D. Systems thinking 

Correct Answer: D 

Systems thinking is an understanding how the people, processes, and technology within an organization interact allows
business analysts to understand the enterprise from a holistic point of view. 

 

QUESTION 3

What tool classifies stakeholders according to responsibility? 

A. Stakeholder Map 

B. Personas 

C. RACI Matrix 

D. Stakeholder List 

Correct Answer: C 

3 Responsibility (RACI) Matrix Another popular stakeholder matrix is the responsibility (RACI) matrix. RACI stands for
the four types of responsibility that a stakeholder may hold on the initiative: Responsible, Accountable, Consulted, and
Informed. When completing a RACI matrix, it is important to ensure that all stakeholders or stakeholder groups have
been identified. 
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QUESTION 4

What analysis needs to be performed in order to evaluate the effect of change? 

A. Competitive 

B. Decision 

C. Modeling 

D. Impact 

Correct Answer: D 

 

QUESTION 5

The approach that defines how requirements will be re-used is the: 

A. governance approach. 

B. approach to identifying business analysis improvements. 

C. information management approach. 

D. business analysis approach. 

Correct Answer: C 
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