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QUESTION 1

Inputs to prepare for elicitation include:

A. information management approach and solution scope.
B. needs and stakeholder engagement approach.

C. future state description and risk analysis results.

D. requirements and designs.

Correct Answer: B

Stakeholder engagement approach

Reference: https://thefunctionalba.com/2019/06/how-to-prepare-for-elicitation/

QUESTION 2

Which of the following techniques would a business analyst (BA) use to conduct elicitation?
A. Prioritization

B. Reviews

C. Observation

D. Estimation

Correct Answer: C

elicitation technigues

Reference: https://www.bridging-the-gap.com/elicitation-techniques-business-analysts/

QUESTION 3

A solution is considered to be successful when the:
A. stakeholders\\' expectations are met.

B. organization is ready to accept it.

C. performance evaluation is positive.

D. business need is satisfied.

Correct Answer: D

A solution must satisfy the business needs to be considered successful.
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QUESTION 4

Which of the following activities are performed during the requirements life cycle management phase?
A. Elicit Requirements

B. Prioritize Designs

C. Trace Requirements

D. Maintain Attributes

Correct Answer: C

The Requirements Life Cycle Management knowledge area includes the following tasks:

Trace Requirements: analyzes and maintains the relationships between requirements, designs, solution components,
and other work products for impact analysis, coverage, and allocation.

QUESTION 5

What characteristic of a process is evaluated during process analysis?
A. How work is carried out

B. Efficiency and effectiveness

C. Root causes of a problem

D. How roles are identified

Correct Answer: B
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