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QUESTION 1

When approving requirements, conflict and issue management is an element used to assist in: 

A. measuring performance indicators. 

B. identifying activities. 

C. obtaining consensus among stakeholders. 

D. performing quality control. 

Correct Answer: C 

To maintain stakeholder support for the solution, consensus among stakeholders is usually sought prior to requesting
approval of requirements. 

 

QUESTION 2

Which type of requirements are temporary in nature? 

A. Business requirements 

B. Solution requirements 

C. Stakeholder requirements 

D. Transition requirements 

Correct Answer: D 

A requirement that describes the capabilities the solution must have and the conditions the solution must meet to
facilitate transition from the current state to the future state, but which are not needed once the change is complete.
They are differentiated from other requirements types because they are of a temporary nature. 

 

QUESTION 3

What is the purpose of comparing the results collected through elicitation activities? 

A. Classify and organize the results 

B. Confirm that the information is consistent and accurately represented 

C. Ensure that information produced is recorded for later reference use 

D. Validate sufficient information was collected 

Correct Answer: B 
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QUESTION 4

Which of the following is an underlying competency whereby the business analyst (BA) understands an enterprise from
a holistic point of view? 

A. Conceptual thinking 

B. Systems thinking 

C. Visual thinking 

D. Creative thinking 

Correct Answer: B 

 

QUESTION 5

In which state should elicitation results be in order to begin modelling of requirements? 

A. Unconfirmed 

B. Any 

C. Confirmed 

D. Documented 

Correct Answer: B 

Elicitation Results (any state): modelling can begin with any elicitation result and may lead to the need for more
elicitation to clarify or expand upon requirements. Elicitation and modelling may occur sequentially, iteratively, or
concurrently. 
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