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QUESTION 1

Which of the following techniques is used to identify the elements and boundaries of the requirements architecture? 

A. Functional decomposition 

B. Environmental scan 

C. Scope modelling 

D. Interface analysis 

Correct Answer: C 

Scope Modelling: used to identify the elements and boundaries of the requirements architecture. 

 

QUESTION 2

Which of the following describes the confirmation of interview results? 

A. Follow-up 

B. Validation 

C. Retrospective 

D. Conclusion 

Correct Answer: A 

It is important for the interviewer to organize the information and confirm results with the interviewees as soon as
possible after the interview 

 

QUESTION 3

Why should a business analyst (BA) perform a cultural assessment when analyzing the current state of an enterprise? 

A. To determine whether stakeholders understand the rationale for the current state of the enterprise 

B. To identify the formal relationships between people working in the enterprise 

C. To document the communication channels, reporting structures, and relationships in the enterprise 

D. To understand the scope of decision making at different levels of the enterprise 

Correct Answer: A 

Business analysts perform a cultural assessment to: 

1. 
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identify if cultural changes are required to better achieve the goals, 

2. 

identify whether stakeholders understand the rationale for the current state of the enterprise and the value delivered by
it, and ascertain whether the stakeholders view the current state as satisfactory or if change is needed. 

 

QUESTION 4

In which state should elicitation results be in order to begin modelling of requirements? 

A. Unconfirmed 

B. Any 

C. Confirmed 

D. Documented 

Correct Answer: B 

Elicitation Results (any state): modelling can begin with any elicitation result and may lead to the need for more
elicitation to clarify or expand upon requirements. Elicitation and modelling may occur sequentially, iteratively, or
concurrently. 

 

QUESTION 5

One element of the task plan business analysis information management is: 

A. complexity and risk. 

B. change control process. 

C. level of abstraction. 

D. decision making authority. 

Correct Answer: C 

Level of abstraction describes the breadth and depth of the information being provided. Representations of information
may range from highly conceptual or summarized to very detailed. In determining how much detail each stakeholder
may require as the initiative evolves, consideration is given to the needs of the stakeholders, the complexity of what is
being explained, and the importance of the change. Rather than present the same information to all stakeholders,
business analysts should present information with appropriate breadth and level of detail based on each stakeholder\\'s
role. Business analysis information regarding a topic of significant importance or high level of risk is frequently
represented in greater detail. 
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