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QUESTION 1

When reporting business analysis performance, what does the measure of significance indicate? 

A. The value delivered by the work products justified the investment to produce them. 

B. The work products were delivered at a time that fit stakeholder expectations. 

C. The work products were both complete and accurate. 

D. The business objectives were met, problems were solved, and improvements achieved. 

Correct Answer: A 

 

QUESTION 2

What inputs are required to assess business analysis work and to plan to improve processes? 

A. Business analysis performance assessment and performance objectives 

B. Business analysis approach and performance objectives (external) 

C. Business analysis approach and key performance objectives (internal) 

D. Business analysis approach and metrics and key performance indicators (KPIs) 

Correct Answer: B 

 

QUESTION 3

Which type of stakeholder is responsible for initiating the effort to define a business need? 

A. Project manager 

B. Regulator 

C. Business analyst 

D. Sponsor 

Correct Answer: D 

 

QUESTION 4

How does the use of a traceability repository help in achieving project goals? 

A. Tracks changes to project artifacts 

B. Stores stakeholder communications 
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C. Identifies and mitigates project risks 

D. Documents requirements lineage 

Correct Answer: D 

 

QUESTION 5

What is the input status of requirements used by business analysts (BAs) for undertaking requirement verification
activities? 

A. Stated and Unconfirmed 

B. Maintained and Reusable 

C. Specified and Modeled 

D. Validated and Prioritized 

Correct Answer: C 

Input - Requirements (specified and modelled): Any requirement, design, or set of those may be verified to ensure that
text is well structured and that matrices and modelling notation are used correctly. 
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