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QUESTION 1

Which of the following is a quality criterion for examining relationships between requirements?
A. Defined

B. Valuable

C. Relevant

D. Complete

Correct Answer: A

QUESTION 2

Why must business analysis information packages be prepared?
A. To facilitate reviews and approvals

B. To plan tasks for the week

C. To determine the stakeholder engagement approach

D. To determine the information management approach

Correct Answer: A

QUESTION 3

A business analyst (BA) is someone who elicits the actual needs of organizational stakeholders:
A. in any capacity, regardless of job title.

B. in a project team, with an "analyst" job title.

C. in a project team, regardless of job title.

D. in any capacity, with an "analyst" job title.

Correct Answer: A

A business analyst is any person who performs business analysis tasks described in the BABOK® Guide, no matter
their job title or organizational role.

QUESTION 4

What skill is required by a business analyst (BA) to understand how the people, processes, and technology within an
organization interact, to understand the enterprise from a holistic point of view?

Latest ECBA Dumps | ECBA PDF Dumps | ECBA Exam Questions 2/3


https://www.geekcert.com/ecba.html
https://www.geekcert.com/ecba.html
https://www.geekcert.com/ecba.html

VCE & PDF https://lwww.geekcert.com/ecba.html
2024 Latest geekcert ECBA PDF and VCE dumps Download

GeekCert.com

A. Creative thinking

B. Conceptual thinking
C. Problem solving

D. Systems thinking
Correct Answer: D

Systems thinking is an understanding how the people, processes, and technology within an organization interact allows
business analysts to understand the enterprise from a holistic point of view.

QUESTION 5

Which of the following core competencies fall under the BABOK\\'s underlying competency "analytical thinking and
problem solving"?

A. Leadership and influencing, facilitation and teamwork

B. Industry knowledge, conceptual thinking and business acumen
C. Learning systems thinking and decision making

D. Decision making ethics and adaptability

Correct Answer: C
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