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QUESTION 1

When should the Delphi technique be used? 

A. To get a range of expert opinions 

B. To develop scenarios 

C. To generate ideas 

D. To build consensus 

Correct Answer: D 

 

QUESTION 2

Which is a main method of Function Analysis? 

A. Value Improving Proposal 

B. Value Tree 

C. Discounted Cash Flow 

D. Brainstorming 

Correct Answer: B 

 

QUESTION 3

Which is one of the three main areas where it is necessary to strike a balance to maximise value? 

A. Controlling costs in line with programme and project objectives 

B. Identifying benefits in line with programme and project objectives 

C. Meeting every stakeholder\\'s initial expectations 

D. Redistributing resources across different value drivers 

Correct Answer: D 

 

QUESTION 4

What is the principal output from allocation to categories and the idea selection matrix? 

A. A list of rejected ideas 

B. A list of ideas or options that should be developed further 
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C. Plans to develop selected ideas into value improving proposals 

D. Approved value improving proposals 

Correct Answer: B 

 

QUESTION 5

Which statement about applying mind showering in MoV is true? 

A. Uses the cost model as a guide to focus on idea generation 

B. Discourages foolish ideas 

C. Focuses on idea quality NOT quantity 

D. Ensures that all ideas are made visible 

Correct Answer: D 

EX0-006 PDF Dumps EX0-006 Practice Test EX0-006 Study Guide

Powered by TCPDF (www.tcpdf.org)

EX0-006 PDF Dumps | EX0-006 Practice Test | EX0-006 Study Guide                                3 / 3

https://www.geekcert.com/ex0-006.html
https://www.geekcert.com/ex0-006.html
https://www.geekcert.com/ex0-006.html
http://www.tcpdf.org
https://www.geekcert.com/ex0-006.html
https://www.geekcert.com/ex0-006.html
https://www.geekcert.com/ex0-006.html

