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QUESTION 1

Which describes the brainstorming technique? 

A. It generates ideas of variable merit for value improving proposals 

B. It eliminates foolish ideas during creative thinking 

C. It eliminates bias when evaluating ideas 

D. It is used after mind showering to generate fresh ideas for value improving proposals 

Correct Answer: A 

 

QUESTION 2

Which is a main method of Function Analysis? 

A. Value Improving Proposal 

B. Value Tree 

C. Discounted Cash Flow 

D. Brainstorming 

Correct Answer: B 

 

QUESTION 3

Which is NOT a purpose of the Decision Building meeting when Developing Value Improving Proposals? 

A. To enable owners of Value Improving Proposals to present their suggestions to a panel of senior managers 

B. To discuss the findings of each Value Improving Proposal and agree whether or not it should be implemented in
whole or in part 

C. To allocate an owner who is responsible for the implementation of each of the Value Improving Proposals selected 

D. To supply project managers with details of how and when Value Improving Proposals will be implemented and the
expected value improvements (or benefits) 

Correct Answer: D 

 

QUESTION 4

Which is part of the Follow-up phase of the Value Engineering Job Plan? 

A. Presenting recommendations for improving value 
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B. Monitoring progress of the implementation plan 

C. Agreeing the implementation plan 

D. Developing Value Improving Proposals 

Correct Answer: B 

 

QUESTION 5

Value mismatches are identified in which phase of the Value Engineering Job Plan? 

A. Creativity 

B. Value Definition 

C. Analysis 

D. Development 

Correct Answer: C 
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