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QUESTION 1

Which is part of the Follow-up phase of the Value Engineering Job Plan?
A. Presenting recommendations for improving value

B. Monitoring progress of the implementation plan

C. Agreeing the implementation plan

D. Developing Value Improving Proposals

Correct Answer: B

QUESTION 2
Which technique is MOST EFFECTIVE in stimulating innovation?

A. Apply Brainstorming through freewheeling discussion to trigger ideas in people\\'s minds and then record the best
ideas

B. Apply Brainstorming using the Function Analysis model as a guide to focus creative thinking

C. Use creative thinking to evaluate each idea as it is identified, reject the unsuitable ideas and maximize the innovative
ones

D. Maintain live and visible records which assess the financial impact of each idea identified to maintain focus on
innovative ideas

Correct Answer: B

QUESTION 3

Which is the first phase in the Value Engineering Job Plan?
A. Evaluation

B. Information

C. Creative

D. Development

Correct Answer: B

QUESTION 4

What is the worth of a Function?
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A. Its relative importance

B. The current cost of performing it

C. The lowest cost at which it could be performed
D. Its objective

Correct Answer: C

QUESTION 5

Which will be included in the MoV Project Plan?

A. Identification of suitable candidates to lead and participate in the Studies
B. Key attributes of a proposed Study

C. Constraints applicable to a proposed Study

D. A draft function diagram

Correct Answer: A
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