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QUESTION 1

What does the Function Analysis Systems Technique produce? 

A. A diagram representing functions and their hierarchy 

B. A detailed proposal to improve value 

C. A diagram showing information flows and responsibilities 

D. An analysis of current equivalent values of future cash flows 

Correct Answer: A 

 

QUESTION 2

What are the key activities involved in the Processing Information stage? 

A. Preparation, facilitation, creativity and innovation 

B. Analysis, creativity and innovation, and evaluation and selection 

C. Preparation, target-setting, facilitation, and creativity and innovation 

D. Selection of team, preparation of Study Handbook, analysis of data, creativity and Innovation 

Correct Answer: A 

 

QUESTION 3

Why is it essential to manage value deliberately? 

A. Value is subjective and without a deliberate approach will NOT be fully realised 

B. Value can only be realized when focusing on minimizing cost 

C. Value can only be realized if there is a focus on needs rather than desires 

D. A consistent process, rigidly applied is essential to realize value 

Correct Answer: A 

 

QUESTION 4

Which is a purpose of the MoV Project Plan? 

A. To provide a means of prioritizing stakeholders 

B. To provide information to aid decision-makers when deciding whether to authorize a project 
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C. To describe the purpose of a series of MoV Studies throughout a project 

D. To test early models or prototypes before a design is fixed 

Correct Answer: C 

 

QUESTION 5

During which MoV process would Stakeholder Analysis first be undertaken? 

A. Analyze Information 

B. Develop Value Improving Proposals 

C. Evaluate and Select 

D. Frame the Programme or Project 

Correct Answer: D 
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