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QUESTION 1

How is a function described in Function Analysis in MoV? 

A. Verb only 

B. Adjective and verb 

C. Verb and noun 

D. Adjective and noun 

Correct Answer: C 

 

QUESTION 2

Value mismatches are identified in which phase of the Value Engineering Job Plan? 

A. Creativity 

B. Value Definition 

C. Analysis 

D. Development 

Correct Answer: C 

 

QUESTION 3

Which is NOT a factor to consider when tailoring MoV for a project? 

A. Total cost 

B. Availability of staff 

C. Number of business units affected 

D. Similarity to other projects already undertaken in the organization 

Correct Answer: B 

 

QUESTION 4

Which is a purpose of the Align with Organisational Objectives Principle? 

A. To minimize the risk that maximizing value within one project could diminish value across the wider programme 

B. To ensure that evolving requirements are considered throughout the project 
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C. To take up lessons learned from previous experience in order to avoid repetition of past mistakes 

D. To ensure that there is adequate governance in place to support and deliver MoV 

Correct Answer: A 

 

QUESTION 5

Which will be included in the MoV Project Plan? 

A. Identification of suitable candidates to lead and participate in the Studies 

B. Key attributes of a proposed Study 

C. Constraints applicable to a proposed Study 

D. A draft function diagram 

Correct Answer: A 
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