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QUESTION 1

What is a portfolio, programme and project management standards office? 

A. Organization Portfolio 

B. Hub Portfolio 

C. Programme 

D. COE 

Correct Answer: D 

 

QUESTION 2

Which is NOT a strategic planning or portfolio support function? 

A. Prioritizing programmes within the portfolio 

B. Providing a single flexible resource pool 

C. Aligning programmes with strategic objectives 

D. Providing oversight, scrutiny and challenge 

Correct Answer: B 

 

QUESTION 3

Which is an Information Assurance concept that ensures aP3Ocan supply information to the business when needed? 

A. Asset management 

B. Configuration management 

C. Availability 

D. Confidentiality 

Correct Answer: C 

 

QUESTION 4

Which role should be the final point of escalation for aP3Owhich supports all change in an organization? 

A. Portfolio Analyst 

B. Finance 
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C. HeadofP3O 

D. Main board director 

Correct Answer: D 

 

QUESTION 5

Which is an area where improvement targets and related Key Performance Indicators should beset? 

A. Improved portfolio balance in terms of overall risk and lifecycle stages 

B. Greater independence from strategic objectives 

C. Increased number of projects in start-up at any one time 

D. Increased number of programmes scoring amber or red at a gated review 

Correct Answer: A 
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