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QUESTION 1

Which is a purpose of the Consultancy and Performance Management role? 

A. Assists with budget control 

B. Creates, maintains and distributes good practice 

C. Provides benefits realization support 

D. Identifies, monitors and resolves issues 

Correct Answer: B 

 

QUESTION 2

Which non-PPM function is often provided by aP3Oin the interests of business efficiency? 

A. Challenging project data 

B. Scrutinising the impact of project delivery on business as usual 

C. Escalating risks and issues 

D. Providing a secretariat service to management boards 

Correct Answer: D 

 

QUESTION 3

Which is a typical constraint which impacts on how aP3Ois implemented? 

A. Pace of change must take into account current P3M3 maturity 

B. Quality, standardized programme data is needed 

C. P3Oassurance services must be independent 

D. P3Ogovernance must align with existing corporate governance 

Correct Answer: A 

 

QUESTION 4

Which receives the benefit of the governance provided by aP3O? 

A. Finance 

B. Change initiatives 
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C. Business as usual 

D. Commercial 

Correct Answer: B 

 

QUESTION 5

Which should be defined in order to alignP3Ogovernance services with the wider organization? 

A. Where embedded resources should report 

B. Why information security management is needed 

C. Which role is authorized to make what decisions 

D. Which role carries out the secretariat function 

Correct Answer: C 
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