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QUESTION 1

Which is a key activity of the Identify\\' process in the permanentP3Olifecycle? 

A. Delivering the new capability 

B. Planning tranches of delivery 

C. Analysing stakeholders and planning communications 

D. Assessing the current state ofP3Oprovision 

Correct Answer: D 

 

QUESTION 2

What is the MOST appropriate use of project planning software for an organization at P3M3 maturity level 1? 

A. Collaborative 

B. Individual 

C. Integrated 

D. Networking 

Correct Answer: B 

 

QUESTION 3

Which should be checked when a temporary Project Office is closing down? 

A. Delivery of theP3Ocapability defined in the Blueprint is complete 

B. Continued alignment ofP3Ofunctions to the business requirements 

C. Transfer of the benefits management process to an operational area 

D. Realization of the benefits delivered by theP3Omodel 

Correct Answer: C 

 

QUESTION 4

Which describes a feature of a co-located, rather than a distributed model? 

A. Components of the standards will have separate owners 

B. Team cohesion is achieved by staff working together in a permanent office 
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C. Communication via central information portals with collaborative working practices is essential 

D. Functional experts provide services from within teams across the organization 

Correct Answer: B 

 

QUESTION 5

Which is NOT a functional role? 

A. Benefits and Value 

B. Information Management 

C. Project Officer 

D. Planning 

Correct Answer: C 
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