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QUESTION 1

How does aP3Otypically deliver an information portal to the PPM community? 

A. Through an intranet site showing templates and guidance 

B. By documenting business process swimlanes 

C. Using programme and project management forums 

D. By appropriate capacity planning for resource management 

Correct Answer: A 

 

QUESTION 2

Which principle for extracting value does aP3Osupport by ensuring that issues are escalated to the right decision
making authority? 

A. Govern effectively 

B. Invest in people and process 

C. Safeguard value 

D. Track progress through highlight reporting 

Correct Answer: A 

 

QUESTION 3

Which is an activity in the definition and implementation of a temporary Programme Office? 

A. Create a Vision Statement for the office 

B. Transfer the realization of benefits to the operational environment 

C. Identify existing processes defined by the COE that may used 

D. Design the future state Blueprint 

Correct Answer: C 

 

QUESTION 4

Who, as a minimum, should review the resourcing of a Programme Office whilst it is running? 

A. Head ofP3OandP3OSponsor 
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B. Head of Programme Office and Programme Manager of the relevant programme 

C. P3OSponsor and Portfolio Analyst 

D. Head of COE and Programme Specialist 

Correct Answer: B 

 

QUESTION 5

What model has permanent decentralized offices with temporary Programme Offices, as required? 

A. P3Owith Hub Portfolio Offices 

B. P3Owith Organization Portfolio Office 

C. P3Owith Temporary Offices 

D. VirtualP3O 

Correct Answer: A 
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