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QUESTION 1

Which activity occurs as part of the \\'Identify\\' process? 

A. Refine the Vision Statement 

B. Document an outline Business Case 

C. Plan tranches of delivery 

D. Deliver the new capability 

Correct Answer: B 

 

QUESTION 2

Which is a permanent office supporting the definition of a portfolio of programmes and projects within a geographical
region? 

A. Organization Portfolio Office 

B. Hub Portfolio Office 

C. Programme Office 

D. Project Office 

Correct Answer: B 

 

QUESTION 3

How should the Head ofP3Oovercome the barrier of`lackof focus on the fullP3Omodel\\'? 

A. Gain acceptance of component offices delivered in tranches 

B. Build a vision and Business Case 

C. Develop minimalist processes with tailoring guidelines 

D. Address culture changes through targeted communications 

Correct Answer: A 

 

QUESTION 4

Which defines what aP3Oprovides? 

A. Decision-ma king forum for Programme and Project Managers 
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B. Decision-enabling model for the entire organization. 

C. Integration with governance arrangements and other corporate support functions 

D. Replacement for Programme and Project Boards 

Correct Answer: C 

 

QUESTION 5

Which is a purpose of the Head ofP3Orole? 

A. Provide a consultancy service to Programme and Project Managers 

B. Facilitate the development of an optimized portfolio 

C. Ensure alignment with wider policy and strategic initiatives 

D. Ensure the organization carries out the role of Informed Customer 

Correct Answer: C 
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