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QUESTION 1

Which is an underlying success factor for aP3Omodel with an Organization Portfolio Office? 

A. Funding model for aP3Oapproved 

B. Challenge to current PPM culture or processes provided 

C. Highly skilled senior, experienced staff utilized 

D. PPM maturity of level 3 or above achieved 

Correct Answer: C 

 

QUESTION 2

Which activity first occurs during the \\'Define\\' process in the permanentP3Omodel lifecycle? 

A. Understand how stakeholders currently view theP3Ofunctions provided 

B. Create an outline vision of the required changes to theP3Ofunctions provided 

C. Determine in further detail the processes theP3Owill operate 

D. Deliver the enhancedP3Ocapability 

Correct Answer: C 

 

QUESTION 3

Which defines what aP3Oprovides? 

A. Decision-ma king forum for Programme and Project Managers 

B. Decision-enabling model for the entire organization. 

C. Integration with governance arrangements and other corporate support functions 

D. Replacement for Programme and Project Boards 

Correct Answer: C 

 

QUESTION 4

Which is a delivery support function offered within aP3O? 

A. Reporting on progress through management dashboards 

B. Provision of independent assurance of programmes 
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C. Provision of project support resources to projects 

D. Alignment of change initiatives to strategy 

Correct Answer: C 

 

QUESTION 5

Which is a purpose of measuring Key Performance Indicators for aP3O? 

A. Demonstrate aP3O\\'s successes to the organization 

B. Determine project progress against its plan 

C. Identify the resources required within aP3O 

D. Identify areas of personal improvement for Project Managers 

Correct Answer: A 
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