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QUESTION 1

Which is a benefit of the portfolio prioritization and optimization technique? 

A. Highlights programme issues requiring intervention 

B. Documents repeatable processes enabling increased PPM maturity 

C. Provides resource capacity to the portfolio when required 

D. Supports senior management investment decisions by aligning programmes to strategy 

Correct Answer: D 

 

QUESTION 2

Which describes embedded resources delivering finance functions assigned to a temporary Programme Office? 

A. They are permanently assigned to a programme or project 

B. Line management responsibility for them sits within a Programme Office 

C. They use the standards created by a temporary Programme Office 

D. Processes that they will follow are controlled by the finance department 

Correct Answer: D 

 

QUESTION 3

Which is needed when getting the investment for aP3O? 

A. Independence of assurance services 

B. Defined portfolio of change 

C. Provision of secretariat services 

D. Recognition of the need for change 

Correct Answer: D 

 

QUESTION 4

Which does NOT describe how services are provided within a VirtualP3Omodel? 

A. Staff work across an organization without a physical structure to support them 

B. Resources use embedded consistent standards 
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C. Resources are in a singleP3Ooffice within a central corporate function 

D. Professional staff are embedded within business teams 

Correct Answer: C 

 

QUESTION 5

Which is an underlying success factor for a Temporary Office model? 

A. Consistent PPM training through approved training providers 

B. P3M3 maturity level of 3 or above 

C. Programmes or projects develop their own templates 

D. Programme or projects culture does not exist 

Correct Answer: A 
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