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QUESTION 1

Which should be checked when a temporary Project Office is closing down?
A. Delivery of theP3Ocapability defined in the Blueprint is complete

B. Continued alignment ofP30functions to the business requirements

C. Transfer of the benefits management process to an operational area

D. Realization of the benefits delivered by theP30Omodel

Correct Answer: C

QUESTION 2

Which are the activities of the implementation lifecycle for a permanentP307?
A. Initiate, Define, Deliver Capability / Realize Benefits, Close

B. Identify, Define, Deliver Tranches, Close

C. Identify, Define, Deliver Blueprint, Close

D. Identify, Define, Deliver Capability / Realize Benefits, Close

Correct Answer: D

QUESTION 3

Which should be documented in a Blueprint?

A. Benefit Profiles for individual benefits to be delivered by theP30

B. Transition plans for the implementation of business change into business as usual

C. Need for Business Cases for mission-critical programmes to be reported to the Portfolio Board
D. Actual Highlight Reports issued by individual projects

Correct Answer: C

QUESTION 4
Which of the following are generic roles? 1.Portfolio Analyst 2.Project Specialist 3.Programme Officer 4.Head ofP30
A.1,2,3

B.1,2,4
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C.1,3,4

D.2,3,4

Correct Answer: A

QUESTION 5

Which describes an objective of portfolio management?

A. Collect in one place all of the information about an organization s investment initiatives
B. Coordinate the implementation of a set of related projects and activities

C. Enable the most effective balance of organizational change and business as usual

D. Achieve outcomes and realize benefits that are of strategic importance to the business

Correct Answer: C
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