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QUESTION 1

Which technique ensures resources with the right expertise are allocated to PPM roles? 

A. P3Oinformation portal 

B. Skills development and maintenance 

C. Management dashboards 

D. Facilitation - workshop techniques 

Correct Answer: B 

 

QUESTION 2

Which is a purpose of the Head ofP3Orole? 

A. Provide a consultancy service to Programme and Project Managers 

B. Facilitate the development of an optimized portfolio 

C. Ensure alignment with wider policy and strategic initiatives 

D. Ensure the organization carries out the role of Informed Customer 

Correct Answer: C 

 

QUESTION 3

Which is NOT part of running an office through to delivery\\' within the implementation lifecycle of a Project Office? 

A. Establish the temporary Project Office staffing levels 

B. Implement the Project Office functions defined within the project initiation document 

C. Review project management processes so that they continue to be appropriate 

D. Review use of project resources so that they continue to be appropriate 

Correct Answer: A 

 

QUESTION 4

Which is an activity in the implementation lifecycle for a permanentP3O? 

A. Return staff members to operational roles 

B. Run an office through to delivery 
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C. Close down a Programme Office 

D. Deliver capability / Realize benefits 

Correct Answer: D 

 

QUESTION 5

Which is NOT a typical factor that may affect the design of aP3Omodel? 

A. Organizational PPM maturity 

B. Geographical divisions 

C. Size of the organization 

D. Challenge to current culture 

Correct Answer: D 
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