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QUESTION 1

Where should an Organization Portfolio Office ultimately report? 

A. Main board director 

B. Corporate services function 

C. Programme Manager 

D. Head ofP3O 

Correct Answer: A 

 

QUESTION 2

Which is an important factor when working in a distributed model? 

A. Effective communication via information portals 

B. Staff physically co-located to ensure team cohesion 

C. Functional roles work in the same location 

D. Use of sophisticated tools and techniques 

Correct Answer: A 

 

QUESTION 3

Which is a key activity of the Identify\\' process in the permanentP3Olifecycle? 

A. Delivering the new capability 

B. Planning tranches of delivery 

C. Analysing stakeholders and planning communications 

D. Assessing the current state ofP3Oprovision 

Correct Answer: D 

 

QUESTION 4

What does aP3Oprovide to support the principle`govern effectively\\'? 

A. Coaching and training toP3Oroles 

B. Independent gated review coordination and assurance 
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C. A benefits tracking service to business owners 

D. A fast track mobilization service to programmes and projects 

Correct Answer: B 

 

QUESTION 5

Which is NOT a use of integrated tools? 

A. Links information across business change initiatives in a hierarchical manner 

B. Allows multiple people to access multiple sets of information 

C. Supports a single business change initiative with multiple users 

D. Uses a single installation of the tool across the organization 

Correct Answer: C 
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