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QUESTION 1

Why are estimates expressed in terms of story points difficult to explain outside of the team? 

A. It requires a comparison to a benchmark, which typically varies from team to team. 

B. It requires a deeper understanding of the technical approach to implement each story. 

C. It requires breaking the stories down into Sprint Backlog Items, which only the team can do. 

Correct Answer: A 

 

QUESTION 2

A team is estimating story points. They estimate that the story falls between a large (13) and a medium (5) and they
assign a story point of 8. 

What is this technique called? 

A. Affinity estimation 

B. Fibonacci estimation 

C. Triangulation 

Correct Answer: C 

 

QUESTION 3

During a Sprint, the team completes four stories with story points 3, 5, 8 and 2 respectively. They further complete half a
story with a story point of 13. 

What is the velocity of the team? 

A. 18 

B. 24.5 

C. 31 

Correct Answer: A 

 

QUESTION 4

During a Sprint Planning session, the team argues about the work estimates for a particular story. 

The Product Owner estimates five days. 

The Lead Architect estimates two days. 
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The Scrum Master estimates eight days. 

The team member working on it estimates seven days. 

What value (in days) should be used for planning? 

A. 2 

B. 5 

C. 7 

D. 8 

Correct Answer: C 

 

QUESTION 5

A 200 member project team is working on a large and complex system with multiple sub- systems. They would like to
start using the Agile Scrum methodology. 

As a Scrum Master, what would your best advice be? 

A. Scrum is not suited for such a large project. The team should clearly use the Waterfall method or the Crystal Clear
method. 

B. Ask all potential members of the project team to have a meeting first and decide if they agree to use Scrum. 

C. Agree a logical sub-division of the system so that smaller Scrum teams can work on sub- systems and can add
tangible value. 

Correct Answer: C 
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