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QUESTION 1

Who is responsible for implementing the actions agreed upon by the team during a Retrospective? 

A. The Product Owner 

B. The Scrum Master 

C. The team 

Correct Answer: C 

 

QUESTION 2

Why does the Daily Scrum need to be held at the same location and time? 

A. The booking of a room needs to be done in advance for the duration of the Sprint. 

B. The constant time and place is best for continuity of the Scrum framework. 

C. The Project Manager needs to get the status updates at a given time every day. 

Correct Answer: B 

 

QUESTION 3

Why is planning poker an effective estimation technique? 

A. It generates a lot of useful discussion and gets team buy-in. 

B. It results in lower estimates as team members will estimate individually. 

C. It triggers a more detailed and task oriented break-up of the story. 

Correct Answer: A 

 

QUESTION 4

A customer requests a report that summarizes functionality added and defects found and fixed, right at the end of a
Sprint. 

Who may best prepare this report? 

A. The Product Owner 

B. The Scrum Master 

C. The team 
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D. This type of report should not be prepared. 

Correct Answer: B 

 

QUESTION 5

What is a characteristic of a well-designed Agile work space? 

A. It has a silent zone to facilitate concentration. 

B. There is enough space for information radiators. 

C. Work stations are personalized for team members. 

Correct Answer: B 
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