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QUESTION 1

What is an "escaped defect"? 

A. A defect that was found by the customer. 

B. A defect that was planned to be fixed, but not fixed in a Sprint. 

C. A defect the Continuous Integration System failed to catch. 

Correct Answer: A 

 

QUESTION 2

What is the primary responsibility of a Scrum Master in order to keep a Scrum team working at its peak level of
productivity? 

A. Keeping high priority features at the top of the Product Backlog. 

B. Not allowing changes to the Product Backlog once the Sprint begins. 

C. Supporting the team\\'s decisions and resolving the team\\'s issues. 

Correct Answer: C 

 

QUESTION 3

A Manager requests to attend the daily stand-up meeting so that he can be more responsive to the team by being aware
of the team\\'s progress and issues. 

As the Scrum Master, what should you do? 

A. Allow the Product Owner to participate in \\'listen only\\' mode. 

B. Allow the Product Owner to participate like any other team member. 

C. Turn down the request as the daily stand-up is only for the team. 

Correct Answer: A 

 

QUESTION 4

A large product team features six different teams having ten members each, working on a project that involves four high
level features. 

How many Product Backlogs should the team have? 

A. 1 
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B. 4 

C. 6 

Correct Answer: A 

 

QUESTION 5

What is a characteristic of a well-designed Agile work space? 

A. It has a silent zone to facilitate concentration. 

B. There is enough space for information radiators. 

C. Work stations are personalized for team members. 

Correct Answer: B 
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