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QUESTION 1

A team is trying to convince a customer about the value of adopting Scrum. The customer likes some of the features of
the methodology like the bi-weekly demonstration, but the customer remains largely unconvinced of the value of Scrum
and refuses to change the way of working,

What should the team do?

A. Let the Scrum Master \\'translate\\' to Waterfall practices.

B. Use Scrum and convince the customer during the process.

C. Do not follow Scrum until the customer is convinced of the value.

Correct Answer: C

QUESTION 2

What is the best way to split up teams on a large project which is implemented using Scrum?
A. Group by domain expertise.

B. Group by features being developed,

C. Group by specialty of the team members.

Correct Answer: B

QUESTION 3

Which statement describes Release Planning?

A. After looking at all the stories in the backlog, the team estimates their effort in detail.

B. The team meets with the customer to negotiate the scope, cost and time of the release.
C. The team and the Product Owner agree on an initial plan for the delivery of features.

Correct Answer: C

QUESTION 4

A team selects a Product Backlog Item (PBI) for the Sprint Backlog. What must a team do to finish the Product Backlog
Item it selects?

A. As much as can be done in the Sprint before the deadline.

B. As much as is required to satisfy the definition of \\'done\\'.
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C. Analyze, design, program, test and document the PBI.

Correct Answer: B

QUESTION 5

When is a Sprint complete?

A. When all of the Product Backlog items are completed.
B. When all the tasks in the Sprint Backlog are completed.
C. When the Sprint defined time box ends.

Correct Answer: C
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