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QUESTION 1

What is meant by the velocity of the team? 

A. The rate a team puts in a normal work day. 

B. The rate at which features are released to the customer. 

C. The rate at which the team completes the work. 

D. The rate at which the team renews itself. 

Correct Answer: C 

 

QUESTION 2

A team decided to install a large traffic light in the team hall to indicate whether the latest build was healthy (green),
failing a few tests (orange) or failing high priority tests (red). 

What term can be used to describe the traffic light? 

A. Information radiator 

B. Osmotic communication 

C. Triangulation 

Correct Answer: A 

 

QUESTION 3

A customer requests a report that summarizes functionality added and defects found and fixed, right at the end of a
Sprint. 

Who may best prepare this report? 

A. The Product Owner 

B. The Scrum Master 

C. The team 

D. This type of report should not be prepared. 

Correct Answer: B 

 

QUESTION 4

What is the usual length of the time box for the complete Sprint Planning meeting? 
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A. Four hours for a 30 day Sprint, one to two hours for a shorter Sprint. 

B. However long it takes to complete the Sprint Backlog. 

C. Never more than two hours, regardless of Sprint length. 

Correct Answer: A 

 

QUESTION 5

Which Scrum ritual is meant to look back and improve upon the finished Sprint? 

A. Daily Scrum. 

B. Sprint Retrospective. 

C. Sprint Review. 

Correct Answer: B 
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