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QUESTION 1

While working at the Strategy Horizon, one of the key decisions to make upfront is:
A. Is a need worth satisfying?

B. What features should we deliver?

C. Have we delivered enough value?

D. Should we cancel the work?

Correct Answer: A

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (27)

QUESTION 2

During a delivery team meeting, some members of the team are confused about the "time" dimension depicted on a
story map. After some discussion they conclude it describes:

A. User story implementation order

B. The project timeline

C. Sequence of activities a user follows
D. Time to complete stories

Correct Answer: D

QUESTION 3

Members of the team facilitate key stakeholders through an exercise to develop a mutual understanding of what is in
and out of scope for the initiative and specify the organization value to achieve in the initiative. What technique did they
use?

A. Sprint Goals

B. Visioning

C. Purpose Alignment Model

D. Story elaboration

Correct Answer: A

Reference: https://www.visual-paradigm.com/scrum/write-sprint-goal/
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QUESTION 4

The team demonstrates they value customer collaboration over contract negotiation by:
A. Constantly refining their understanding of the need based on stakeholder feedback
B. Learning what works by trying things out

C. Making people the center of the work

D. Updating the backlog based on the solution created

Correct Answer: A

Reference: http://thinkrelevance.com/how-we-work/agile_principles#/agile-customer_collaboration

QUESTION 5

A team member has written a full user guide about a feature that has not yet been developed. Shortly before delivery is
to start, the feature is dropped. What did the team member forget to value highly?

A. Following the plan
B. Detailed processes
C. Fixed iterations

D. Working solutions
Correct Answer: D

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (17)
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