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QUESTION 1

At the Initiative Horizon, we see the concept of adaptive planning expressed when a solution owner: 

A. Ensures technical documentation is updated in response to changes 

B. Seeks guidance and direction from senior stakeholders for remaining work 

C. Uses feedback to make decisions about remaining solution components or initiatives 

D. Meets with stakeholders to gather feedback about delivered solution components 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (29) 

 

QUESTION 2

While working at the Strategy Horizon, one of the key decisions to make upfront is: 

A. Is a need worth satisfying? 

B. What features should we deliver? 

C. Have we delivered enough value? 

D. Should we cancel the work? 

Correct Answer: A 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (27) 

 

QUESTION 3

The team agrees that the agile business analysis principle of "see the whole" aligns with the BACCM core concept of: 

A. Value 

B. Stakeholder 

C. Needs 

D. Context 

Correct Answer: D 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (23) 

 

QUESTION 4
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While working at the strategy level, the team needs to ensure stakeholders actively support an environment for
constructive communication, collaboration, and continuous improvement. They decide to use the following to achieve
this goal? 

A. Product Roadmap 

B. Reviews 

C. Behavior driven development 

D. Release Plans 

Correct Answer: C 

Reference: https://vancouver.iiba.org/sites/vancouver/files/archive/Media/Downloads/CBAP-CCBA%
20Study%20Group%202017/Session%208-Chapter%2011_Perspectives.pdf 

 

QUESTION 5

In the past, a team has been unable to deliver solutions in a timely manner and they feel this is due to the customer
being unable to decide what they want. The team has decided to ask the customer to "sign-off" on their requirements.
This violates the following value statement: 

A. Individuals and interactions over process and tools 

B. Prioritizing outputs over outcomes 

C. Working solutions over comprehensive documentation 

D. Customer collaboration over contract negotiation 

Correct Answer: B 
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