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QUESTION 1

After a lengthy discussion the team agrees that the agile business analysis principle of "get real using examples" aligns
with the BACCM core concept of: 

A. Need 

B. Value 

C. Stakeholder 

D. Solution 

Correct Answer: A 

Reference https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (22) 

 

QUESTION 2

The team members are discussing the level of effort that different backlog items are likely to require, and how much
effort is available for the next sprint. This is an example of the principle: 

A. Analyze to determine what is valuable 

B. Understand what is doable 

C. Respect for individuals 

D. Get real using examples 

Correct Answer: A 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (20) 

 

QUESTION 3

The team determines that user stories can help them effectively create the desired outcomes because a well written
user story: 

A. Invokes conversation among the team 

B. Is detailed and ready for build activities 

C. Eliminates the need for further conversation 

D. Captures all details about customer needs 

Correct Answer: A 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (111) 
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QUESTION 4

While discussing team norms, the team determines that within the Delivery Horizon, communication will be: 

A. Clear or reviewed 

B. Appropriate and planned 

C. Casual and as needed 

D. Consistent or scheduled 

Correct Answer: D 

 

QUESTION 5

The team realizes it is important that solution components are analyzed: 

A. In great detail so as much information as possible is available for subsequent work 

B. To provide answers to any potential questions from senior management 

C. So enough information is available to meet all stakeholder needs 

D. To a level of precision that is just enough to make an informed next decision 

Correct Answer: D 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (44) 
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