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QUESTION 1

When teams use relative estimating, an important outcome of this technique is: 

A. Clarity from discussing discrepancies in estimating to uncover assumptions 

B. Consensus with the tech lead on accurate estimates 

C. Eliminating outliers and adopting the most common estimate 

D. Increased velocity by agreeing on higher estimate values 

Correct Answer: A 

 

QUESTION 2

Good analysis practices at the Strategy Horizon facilitate the transfer of relevant knowledge between teams to: 

A. Better understand what features will be delivered 

B. Cancel initiatives that no longer provide value 

C. Stimulate collaboration and continuous improvement. 

D. Prioritize and sequence features for delivery 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (38) 

 

QUESTION 3

The delivery team is in a meeting identifying cycle time improvement opportunities for delivery of the final product. They
decide to apply the following technique: 

A. Backlog management 

B. Value stream mapping 

C. Story decomposition 

D. Story mapping 

Correct Answer: B 

Value stream mapping complete, fact-based, time-series representation of the stream of activities required to deliver a
product or service. 

 

QUESTION 4
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During a planning workshop, the team is discussing: "What outcomes are we driving now?" This team is operating at
the: 

A. Retrospective event 

B. Testing phase 

C. Initiative horizon 

D. Goals horizon 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (47) 

 

QUESTION 5

In situations where learning is frequent and fast-paced, and the product owner is reacting to the new information, the
prioritization of solution components should be expected to: 

A. Be unaffected 

B. Remain stable 

C. Alter intermittently 

D. Change frequently 

Correct Answer: D 
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