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QUESTION 1

While reviewing criteria for a well-written story, the team discusses the following criteria:
A. Detailed persona characteristics

B. Cost-benefit valuation

C. Alignment to the organization\\'s vision statement

D. Achievable unit of development

Correct Answer: D

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (55)

QUESTION 2

The team will be performing its first review and trying to determine what should be demonstrated. After a lengthy
discussion they decide to demonstrate:

A. Their response to critical customer feedback
B. Key lines of code that describe the solution
C. Slides of screens to be developed

D. An increment of the working solution
Correct Answer: D

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (97)

QUESTION 3

At the initiative level, the team concludes pre-defined *measures of success, *desired outcomes being reached, and
*alignment with organizational strategy can all be used to:

A. Access the viability of solution components built by the team

B. Enlist new team members to help develop additional solution components
C. Determine the likely response to the solution components

D. Identify possible adoption of a solution by your customers

Correct Answer: D

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (44)
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QUESTION 4

The standard format for documenting Behavioural Driven Development scenarios helps to maintain focus on:
A. Verifiable conditions, events, and actions

B. The user need and expected value.

C. Alignment of iterations with known user concerns.

D. The layers of modernist analysis

Correct Answer: B

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (66)

QUESTION 5

The team is prioritizing stories in the backlog and discussing the elements that result in a well-structured, actionable
backlog. They identify the following as a central consideration:

A. Accessibility of key stakeholders for signoff
B. Rapid delivery of value

C. Refining the personas used

D. How many features are in the backlog
Correct Answer: B

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (55)
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