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QUESTION 1

The team is discussing what analysis performed at the initiative level should include. They realize this analysis will
support a number of key decisions, particularly decisions around the: 

A. Needs and the solution that will satisfy those needs 

B. Objectives and strategies to meet those objectives 

C. Problem and the system that will address that problem 

D. Strategy and identifying actions that will address that strategy 

Correct Answer: A 

 

QUESTION 2

The Product Owner reviews the value of the solution being created to gain an understanding of the context, the solution,
and the stakeholders. Which principle of agile business analysis is the Product Owner demonstrating? 

A. Understand the Waste 

B. Plan Backlog Priority 

C. See the Whole 

D. Collaboration over Contracts 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (19) 

 

QUESTION 3

The delivery team wants to ensure stakeholders contribute value on an ongoing basis to delivering the solution. This is
an example of the following agile analysis principle: 

A. Retrospective input and observations 

B. Avoiding waste and unused functionality 

C. Stimulate collaboration and continuous improvement 

D. Value of assessing problems in a timely manner 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (21) 
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QUESTION 4

The team determines that user stories can help them effectively create the desired outcomes because a well written
user story: 

A. Invokes conversation among the team 

B. Is detailed and ready for build activities 

C. Eliminates the need for further conversation 

D. Captures all details about customer needs 

Correct Answer: A 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (111) 

 

QUESTION 5

The product owner has found the overall goals of an initiative need to change and discusses the revisions with the team.
The estimate of the revised work is greater than the original, which will likely cause the team to miss the fixed release
date. The team works actively together to understand the new information about what is valuable and what is not, and
find ways to eliminate work that does not directly relate to the newly expressed value. The team is demonstrating which
agile value? 

A. Contract negotiation 

B. Customer collaboration 

C. Comprehensive documentation 

D. Processes and tools 

Correct Answer: D 
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