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QUESTION 1

The delivery team is reviewing information that starts with a broad view of the solution components and drills down to a
level of granularity, including acceptance criteria, that supports solution build activities. The team is using the following
technique: 

A. Story elaboration 

B. Real options 

C. Detailed story 

D. Backlog management 

Correct Answer: A 

Reference: https://www.agilealliance.org/wp-content/uploads/2016/01/
Agile_Extension_to_the_BABOK_Guide_Agile_Alliance_Member.pdf (23) 

 

QUESTION 2

At the strategy level, a major component of waste can be avoided by ensuring the enterprise: 

A. Only begins an initiative when a budget is approved for all work 

B. Has a shared understanding of organizational goals and priorities 

C. Has changes to existing work approved by senior management 

D. Has comprehensive business cases approved by senior management 

Correct Answer: C 

 

QUESTION 3

In a planning workshop the team breaks down the product backlog increment and can assign work to members of the
team. This is referred to as: 

A. Release planning 

B. Task planning 

C. Resource planning 

D. User story writing 

Correct Answer: B 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (83) 
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QUESTION 4

Making decisions based on a realistic understanding of current organizational strengths, capabilities, and challenges, is
represented in the agile analysis principle of: 

A. See the whole 

B. Individuals and interactions over process and tools 

C. Think as a customer 

D. Understand what is doable 

Correct Answer: A 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (36) 

 

QUESTION 5

The team is creating plans at the Strategy Horizon. Diverse opinions are delaying this effort because different people
are focused on different timeframes. After some discussion the team realizes they need to focus their efforts on the
following viewpoint: 

A. Business view of the teams working on the initiatives 

B. Micro-view of the potential changes to the organization 

C. Broader view of the impact of the change to the organization 

D. Local view of the effect on the community. 

Correct Answer: C 
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