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QUESTION 1

The team determines that user stories can help them effectively create the desired outcomes because a well written
user story:

A. Invokes conversation among the team

B. Is detailed and ready for build activities

C. Eliminates the need for further conversation
D. Captures all details about customer needs
Correct Answer: A

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (111)

QUESTION 2

During a planning workshop, the team is discussing: "What outcomes are we driving now?" This team is operating at
the:

A. Retrospective event
B. Testing phase

C. Initiative horizon

D. Goals horizon
Correct Answer: C

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (47)

QUESTION 3

While discussing team norms, the team determines that within the Delivery Horizon, communication will be:
A. Clear or reviewed

B. Appropriate and planned

C. Casual and as needed

D. Consistent or scheduled

Correct Answer: D

QUESTION 4
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The team is creating plans at the Strategy Horizon. Diverse opinions are delaying this effort because different people
are focused on different timeframes. After some discussion the team realizes they need to focus their efforts on the
following viewpoint:

A. Business view of the teams working on the initiatives

B. Micro-view of the potential changes to the organization

C. Broader view of the impact of the change to the organization

D. Local view of the effect on the community.

Correct Answer: C

QUESTION 5

The sponsor is reviewing data from a new product launch and is evaluating threats and opportunities. What are the
three options when evaluating the next steps?

A. Run a planning workshop, sequence future planning workshops, create business model canvas for all initiatives
B. Start a new initiative, change resources for existing initiatives, cancel an existing initiative

C. Distribute marketing surveys for customer feedback, gather internal feedback from the past delivery release, and re-
evaluate product attributes

D. Run an experiment for the next product launch, set cost/benefit of future initiatives, delay decision making
Correct Answer: B

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (34)
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