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QUESTION 1

Which type of planning minimizes impacts due to the unavailability of key staff? 

A. Succession 

B. Regression 

C. Recovery 

D. Backup 

Correct Answer: A 

 

QUESTION 2

The probability of a threat or risk to occur is defined as _____________ 

A. Likelihood 

B. Risk appetite 

C. Control 

D. Impact 

Correct Answer: A 

 

QUESTION 3

Which objective should be concise and unequivocal? 

A. Unambiguous 

B. ambiguous 

C. Time-based 

D. Measurable 

Correct Answer: A 

 

QUESTION 4

Which paradigm ensures that organizations can effectively complete the fully cycle of the management system, thereby
achieving its intended outcomes? 

A. Plan-Do-Check-Act (PDCA) 
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B. Kanban Model 

C. Agile / Scrum Model 

D. Six Sigma and Lean Process 

Correct Answer: A 

 

QUESTION 5

Which three types of personal interview, which differs in terms of the structure, purpose and depth of information to be
elicited? (Choose two) 

A. Fully structured interview 

B. Semi-structured interview 

C. Unstructured interview 

D. Organized interview 

Correct Answer: ABC 
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