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QUESTION 1

Which objective(s) are about shaping the attitudes, behaviours and skills of individuals?
A. People-oriented

B. Performance-oriented

C. Process-oriented

D. Stakeholder-oriented

Correct Answer: A

QUESTION 2

Which type of management system provide the means for organizations to improve internal controls and management
competence?

A. Formal

B. Executional
C. Organizational
D. Functional

Correct Answer: A

QUESTION 3

Which paradigm ensures that organizations can effectively complete the fully cycle of the management system, thereby
achieving its intended outcomes?

A. Plan-Do-Check-Act (PDCA)
B. Kanban Model

C. Agile / Scrum Model

D. Six Sigma and Lean Process

Correct Answer: A

QUESTION 4
Workshops bring a group of people together into a discussion.

A. True
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B. False

Correct Answer: A

QUESTION 5
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Which objectives take the form of targets to enhance organizational resilience?

A. Business Continuity
B. Business Service
C. Business Strategy
D. Business Process

Correct Answer: A
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