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QUESTION 1

Which is an example of industry disruption? 

A. A service provider has launched a new app to support collaboration that is easy to use, and is popular with
consumers from many markets 

B. An organization transitioned a large number of its services to a cloud provider to remain competitive In their market 

C. A mobile phone provider has adopted a new operating model in response to threats from the competition which has
resulted In the provider becoming the market leader 

D. A software provider has developed a new satellite navigation system for the serf-driving cat market that has become
the system of choice for car manufacturers 

Correct Answer: D 

 

A software provider has developed a new satellite navigation system for the self-driving car market that has become the
system of choice for car manufacturers is an example of industry disruption. Industry disruption is about creating new
markets or value propositions that challenge or replace existing ones. The software provider has created a new value
proposition for the self-driving car market that has disrupted the existing satellite navigation systems and gained a
competitive advantage. References: ITIL 4 Leader: Digital and IT Strategy, page 37-38 

 

QUESTION 2

An organization wants to ensure that all Key stakeholders are aware of the strategic direction and support it. What is the
MOST approach to achieve this? 

A. Deliver compulsory strategic awareness sessions regularly 

B. Ensure there is one common communication channel for the strategy 

C. Utilize metrics to ensure stall comply with the strategy 

D. Tallor strategic communications to the stakeholders preferences 

Correct Answer: D 

Tailoring strategic communications to the stakeholders\\' preferences is the best approach to ensure that all key
stakeholders are aware of the strategic direction and support it. This means that the organization considers the needs,
expectations, interests, and preferences of different stakeholders when communicating the strategy. This can help
increase stakeholder engagement, understanding, alignment, and buy-in. References: ITIL 4 Leader: Digital and IT
Strategy, page 10-11 

 

QUESTION 3

Why might an organization choose to Implement an Innovation even though it does not meet its minimum requirement
for "return on Investment\\' (ROI)? 
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A. The innovation is low cost 

B. The innovation is essential for the a organization to survive 

C. The innovation will deliver significant benefit for the organization 

D. The innovation is low risk 

Correct Answer: C 

The innovation will deliver significant benefit for the organization is a reason why an organization might choose to
implement an innovation even though it does not meet its minimum requirement for "return on investment" (ROI). This
means that the organization values the long-term or intangible benefits of the innovation more than the short-term or
financial returns. For example, the innovation might enhance customer satisfaction, brand reputation, market share, or
social impact. References: ITIL 4 Leader: Digital and IT Strategy, page 27-28 

 

QUESTION 4

Which statement about metrics is CORRECT? 

A. Leading metrics ate difficult to measure, but easy to Influence 

B. Lagging metrics are easy to measure and to influence 

C. Legging metrics report what has been achieved 

D. Lagging metrics predict what a is likely to happen in the future 

Correct Answer: C 

Lagging metrics report what has been achieved by measuring the outcomes or results of past actions or activities. They
are easy to measure but difficult to influence. They are useful for evaluating performance and validating hypotheses.
Leading metrics predict what is likely to happen in the future by measuring the inputs or drivers of future outcomes or
results. They are difficult to measure but easy to influence. They are useful for forecasting and influencing performance.
References: ITIL 4 Leader: Digital and IT Strategy, page 83-84 

 

QUESTION 5

An external service provider is developing a new strategy for delivering social media services. The success of new
services depends on high levels of customer satisfaction achieved through the highest level of support to users. 

As part of an internal analysis, which factor is MOST important to consider to ensure that the service provider has the
capability to provide the service? 

A. Employment laws effecting service provider staff 

B. A mixed demographic of users with varied levels of IT skills 

C. Knowledge and understanding of potential Innovative technology 

D. Well-trained service desk staff with a broad set of skills 

Correct Answer: D 
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Well-trained service desk staff with a broad set of skills are an important factor to consider to ensure that the service
provider has the capability to provide the service. They are the main point of contact for customers and users, and they
need to be able to handle different types of requests, issues, and feedback. They also need to be able to support the
highest level of support to users, which requires technical, communication, and problem-solving skills. References: ITIL
4 Leader: Digital and IT Strategy, page 67-68 

ITIL-DITS VCE Dumps ITIL-DITS Study Guide ITIL-DITS Exam Questions

Powered by TCPDF (www.tcpdf.org)

ITIL-DITS VCE Dumps | ITIL-DITS Study Guide | ITIL-DITS Exam Questions                                4 / 4

https://www.geekcert.com/itil-dits.html
https://www.geekcert.com/itil-dits.html
https://www.geekcert.com/itil-dits.html
http://www.tcpdf.org
https://www.geekcert.com/itil-dits.html
https://www.geekcert.com/itil-dits.html
https://www.geekcert.com/itil-dits.html

