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QUESTION 1

The person who ultimately selects Little y\\'s and vital x\\'s, has influence and often authority over the process and
connecting organization is the: 

A. Champion 

B. Sponsor 

C. LSS Leader 

D. Master Black Belt 

Correct Answer: B 

 

QUESTION 2

A measurement system is said to have a consistent bias if: 

A. The standard deviation of the system is consistent across the measurement range 

B. The difference between the average reading of the measurement tool and reference value is the same across the
operating range of the tool operation 

C. The standard deviations of the reading given by the measurement tool when measuring a standard is the same
across the operating range of the tool operation 

D. All tools of the same type give the same variance reading 

Correct Answer: B 

 

QUESTION 3

The most important process metrics are often determined by what the customer tells us is important to them. Which of
these sequences describes the way customer requirements are converted to the customer-based process metrics? 

A. Voice of the customer>critical to quality metrics>critical customer requirements 

B. Voice of the customer>critical customer requirements>critical to process metrics 

C. Critical customer requirements>critical to quality metrics>critical to process metrics 

D. Voice of the customer>critical customer requirements>critical to quality metrics 

Correct Answer: D 

 

QUESTION 4

A black belt is reviewing a process, as shown below. The specification limits are 1200 +1— 200. Which of the following is
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the best statement? 

A. Cpk 

B. Cp 

C. Cpk = Cp 

D. The process is on-target 

Correct Answer: A 

 

QUESTION 5

Cost of Poor Quality (COPQ) can be classified as Visible Costs and Hidden Costs. All these items are Hidden Cost
except __________________. 

A. Lost Customer Loyalty 

B. Returns 

C. Time Value of Money 

D. Late Delivery 

Correct Answer: B 
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