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QUESTION 1

The voice of the designer is the primary input to the quality function deployment process.
A. True

B. False

Correct Answer: B

QUESTION 2

If you were to roll a single die 10 times, the result of each roll would be
A. Mutually exclusive of the other nine rolls

B. Proportional to the other nine rolls

C. Independent of the other nine rolls

D. Dependent upon the other nine rolls

Correct Answer: C

QUESTION 3

Which of the following facts are true about X-bar and R charts?

A. These are the two charts of monitoring the behavior and the outcome of any process.

B. This is a tool for starting up the Six Sigma.

C. This two chart is used for counting the total manufactured products and the total requirement of manufacturing.
D. Itis used for the production of process report in Six Sigma.

Correct Answer: A

QUESTION 4

The first stage sets the context within which the Six Sigma project is to be performed.
A. Stage 1

B. Measure

C. Control

D. Define
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Correct Answer: D

QUESTION 5

Which of the following is NOT an example of a common challenge of the Six Sigma Methodology within an
organization?

A. lack of support

B. poor project execution
C. excess resources

D. lack of access to data

Correct Answer: C
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