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QUESTION 1

Errors and costs as sigma levels
A. increase, increase

B. increase, decrease

C. decrease, decrease

Correct Answer: B

QUESTION 2

Lean principles often go hand-in-hand with Six Sigma principles.
A. True

B. False

Correct Answer: A

QUESTION 3

A trend (in control charting) is typically described as:

A. Seven points in a row either above or below the center line

B. Seven points in a row in either an upward or downward direction
C. Seven points in a row that are beyond the control limits

D. Seven data points in a subgroup

Correct Answer: B

QUESTION 4

What is brainstorming in six sigma belt?

A. Itis a technical method in six Sigma.

B. This is the process of Problem Solving.

C. itis a procedure of suggesting ideas about a problem in a process by a group discussion or a meeting
D. Itis a qualitative and systematic tool.

Correct Answer: B
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QUESTION 5

What is the aim of the Six Sigma methodology when it comes to percentages?
A. Improves customer satisfaction and shareholder value

B. Discover all of the problems, then take actions to reduce them

C. Improve all business processes to 99,9997% perfection

D. Uncovering the gaps or defects in a business process

Correct Answer: C
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