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QUESTION 1

What do you understand by Mura in six sigma? 

A. Mura is known as the raw materials. 

B. Mura is the name of a product. 

C. Mura is the term of waste. 

D. Mura is the term of unused elements. 

Correct Answer: C 

 

QUESTION 2

In George Eckes\\' lecture on ten questions regarding Six Sigma, he gives some advice to those who already have a
"full plate." What is that advice? 

A. Recognize that it is management\\'s role to incorporate Six Sigma into your job description 

B. Dedicate just 30 minutes a day to learning the tools and techniques; it all adds up 

C. Rally support for Six Sigma among the middle-to-lower-level employees in your organization 

D. Build a project charter for one Six Sigma project and then seek management approval 

Correct Answer: A 

 

QUESTION 3

Which of these are Key Improvement Initiatives for a typical health care system? 

A. Length of Stay (LOS) and Capacity Management 

B. National Patient Safety Goals (NPSG) and Joint Commission 

C. Patient Satisfaction and Department Specific Goals 

D. A and C only 

E. All of the above 

Correct Answer: E 

 

QUESTION 4

What does the Value Stream mean? 
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A. is the sequence of all items, events and people required to produce an end result. 

B. is used to identify areas of concern, waste and improvement. 

C. Neither A nor B 

D. Both A and B 

Correct Answer: D 

 

QUESTION 5

Which of the following is / are true about Chi-Square Test? 

A. This is a part of Statistical tests. 

B. This test is a quality test for any production. 

C. None of the above. 

D. Both of the above 

Correct Answer: A 
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