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QUESTION 1

Which among the following is true about Process Capability Index (PCI)? 

A. This is the process of calculating gross production capability of a company. 

B. This is an index, which shows the least production ability of a process. 

C. An Index, which shows the capability of a process for sufficient production. 

D. An Index, showing the target production of a process. 

Correct Answer: C 

 

QUESTION 2

The third stage reviews the metrics. Using a variety of tools one gains an understanding of the cause and effects within
the system being looked at. 

A. Measure 

B. Control 

C. Analyze 

D. Value 

Correct Answer: C 

 

QUESTION 3

The perfection level of Six sigma is 99.38%. 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 4

What is the Pareto principle? 

A. It is the 80/20 rules in six sigma belt, in most of the cases, 20% of the effect comes from the 80% of the causes. 

B. It is the 90/10 rules in Sigma Belt. 

C. It is used with continuous measuring in Sigma Belt. 
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D. It is one of a different kinds of variation use in six Sigma. 

Correct Answer: A 

 

QUESTION 5

Which of the following is true about Shewhart Chart? 

A. This chart is made for determining the growth of a company 

B. It shows whether the process of a business is reliable or not. 

C. It represents the growth of the process of any business. 

D. None of the above. 

Correct Answer: B 
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