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QUESTION 1

The Motorola company is credited with the origin of the Six Sigma Methodology.
A. True

B. False

Correct Answer: A

QUESTION 2

What is fish bone/ishikawa diagram?

A. it is categorizing measuring problem in six Sigma.
B. It is only identify root causes.

C. Itis a qualitative and systematic tool.

D. It is categorizing the potential causes of a problem.

Correct Answer: D

QUESTION 3

Which among the following is true about Process Capability Index (PCI)?

A. This is the process of calculating gross production capability of a company.
B. This is an index, which shows the least production ability of a process.

C. An Index, which shows the capability of a process for sufficient production.
D. An Index, showing the target production of a process.

Correct Answer: C

QUESTION 4

Match a notion with the definition.

Select and Place:
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What does DPMO stand for? Improves customer satisfaction
and shareholder value
What does the Six Sigma Uncovering the gaps or defects
strategy do? in a business process.
What are the first two goals They are a way of measuring

of the Six Sigma Methodology? | |perfection.

What is the most important part | Defects Per Million
of the Six Sigma Process? Opportunities

What are the sigmas for? Discover all of the problems,
then take actions to reduce them.

Correct Answer:

What does the Six Sigma
strategy do?

What is the most important part
of the Six Sigma Process?

What are the sigmas for?

What does DPMO stand for?

‘Wha are the first two g;uals
of the Six Sigma Methodology?

QUESTION 5
Technical requirements need to be determined to build the House of Quality.
A. True

B. False
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Correct Answer: A
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