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QUESTION 1

Which of the following is a main element of the management control practice? 

A. Collaborative working between the Portfolio Office and the organizations communications experts 

B. A consistent approach to benefits categorization 

C. Guidance and templates for business case preparation 

D. Tailored investment criteria 

Correct Answer: D 

 

QUESTION 2

Which is one of the six key functions that portfolio management needs to coordinate with to achieve strategic
objectives? 

A. Business Architecture Planning 

B. Centre of Excellence 

C. Performance management 

D. Information Technology 

Correct Answer: C 

 

QUESTION 3

Identify the missing word in the definition of portfolio management. A coordinated collection of [ ? ] processes and
decisions that together enable the most effective balance of organizational change and business as usual. 

A. business 

B. strategic 

C. programme 

D. delivery 

Correct Answer: B 

 

QUESTION 4

Which are benefits of assessing the impact of portfolio management? 

1. 
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It can help demonstrate a compelling case for investment in portfolio management 

2. 

It helps in the on-going development of more effective portfolio management practices 

3. 

It enables more effective implementation of programmes and projects via management of the project development
pipeline, dependencies, and constraints 

4. 

The process of measurement can help ensure success - reflecting the management expression, what gets measured
gets done\\' 

A. 1, 2, 3 

B. 1, 2, 4 

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: B 

 

QUESTION 5

Which affects how the MoP principles and practices are adapted by an organization? 

A. The organization\\'s experience in the use of relevant IT solutions 

B. The organization\\'s use of sophisticated approaches 

C. The organization\\'s maturity in project and programme management 

D. The organization\\'s track record in terms of customer satisfaction 

Correct Answer: A 
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